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ARTICLE I 

 

RECOGNITION AND COVERAGE OF AGREEMENT 

 

 

Section 1.1 - Recognition   

 

The District hereby recognizes the Association as the exclusive representative of all employees in 

the bargaining unit and the Association recognizes the responsibility of representing the interests 

of all such employees. Nothing contained herein shall be construed to include in the bargaining 

unit any person whose duties necessarily imply a confidential relationship to the Board of Directors 

or Superintendent of the District pursuant to RCW 4l.56.030 (2). The bargaining unit to which this 

Agreement is applicable shall consist of all certified employees in all general job classifications 

excluding administration positions. 

 

 

Section 1.2 - Individual Rights 

 

Neither the Association nor the District shall discriminate against any employee subject to this 

agreement on the basis of race, creed, color, gender, sexual orientation, national origin, age, marital 

status, religious preference, or the presence of any mental or physical disability provided the 

particular disability does not endanger the health, safety, or proper performance of duties of the 

disabled person or others, except as otherwise required by the District’s affirmative action 

program. 

 

 

Section 1.3 - Equity 

 

The District and CEA will collaborate to develop a shared vision for promoting racial and social 

equity.  This collaborative effort will a) consider conditions in the school community affecting 

members of marginalized communities and factors that perpetuate inequities, and b) include 

professional development on racial literacy, related instructional practices, and building inclusive 

school environments.   

 

 

Section 1.4 - Administrative and Staff Hiring 

 

In regard to administrative hiring, two CEA members would be invited to participate in a pre-

selection process in which the needs of the school are clarified and participate in preliminary 

interviews. 

 

In regard to certificated staff hiring, one certificated member shall be selected to participate on the 

new staff interview team. 

 

The hiring preferences of a teacher taking an extended leave of absence and the grade-level team 

will be strongly considered prior to the hiring of the leave replacement teacher who will fill the 

leave replacement position. 
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Section 1.5 - Association Rights 

 

Authorized representatives of the Association shall have the right to transact Association business 

on the school property at all reasonable times, provided that this shall not interfere with or interrupt 

normal school operations.  The Association shall have the right to use District facilities and 

equipment at reasonable times when not otherwise in use. 

 

The Association shall have the right to post notices of activities and matters of Association 

business on bulletin boards, which shall be provided in each school building.  The Association 

may use the district mail services, certificated personnel mailboxes and email for communication 

with the District assuming no responsibility for the distribution of any communication. 

 

The Association president and District administrator(s) shall agree to meet during the school year 

to discuss mutual concerns.  These rights are agreed to by the District and the Association for the 

purpose of maintaining a professional relationship between the parties to this Agreement. 

 

Section 1.6 - Conformity to Law 

 

This Agreement shall be governed and construed according to the Constitution and Laws of the 

State of Washington.  If any provisions of this Agreement, or any application of this Agreement 

to any employee or groups of employees covered hereby shall be found contrary to law, such 

provision or application shall have effect only to the extent permitted by law, and all other 

provisions or applications of the Agreement shall continue in full force and effect.  This Agreement 

shall supersede any District rules, regulations, policies, resolutions, or practices which shall be 

contrary to or inconsistent with its terms. 

 

In the event a provision(s) is/are determined to be contrary to law, such provision shall be 

renegotiated.  The parties will enter negotiations for the purpose of attempting to arrive at a 

mutually satisfactory replacement of such provision(s). 

 

Section 1.7 - Distribution of Agreement 

 

Two (2) copies of the final Agreement shall be prepared.  The signatures of the President of the 

School Board and the President of the Association shall be affixed to each copy.  One copy shall 

be provided to the School Board for inclusion in official minutes and another to the Conway 

Education Association. 

 

It shall be the responsibility of the School District to provide an electronic copy of the negotiated 

Agreement between the School District and the Conway Education Association to each member 

of the bargaining unit.  An electronic copy will be provided for new employees at the beginning 

of their employment. 
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ARTICLE II - LEAVES 

 

Section 2.l - Sick Leave 

 

Sick Leave shall be accumulated at the rate of l2 days per year for each full-time certificated staff 

member and shall be frontloaded.  Part-time teachers shall be prorated on an FTE basis (e.g., l FTE 

= l2 days; l/2 FTE = 6 days).  Maximum accumulation is l80 days by statute.  Further, the District 

may require a medical release from the employee’s physician or health care practitioner at the 

conclusion of the leave in order for the employee to return to work. The District may require of an 

employee who fails to return from Sick Leave a repayment of any health plan premiums paid by 

the District during the term of the leave if the employee’s failure to return is not related to a serious 

health condition or events that are beyond the employee’s control. 

 

Section 2.2 – Family Related Leave and Paid Family and Medical Leave (PFML) 

 

2.2.1 Family Related Leave 

 

1. Pregnancy Disability Leave: Sick leave may be used for pre-childbirth and post-

childbirth disability for any period of time verified by a health care provider. Sick leave is 

not necessary and will not be debited for any portion of pregnancy disability leave that 

occurs during a scheduled school break. Leave for pregnancy disability is in addition to 

any leave available under the Family and Medical Leave Act (FMLA) and the paid family 

and medical leave (PFML) program unless an employee chooses to use sick leave and 

either FMLA or PFML concurrently. 

 

2. Parental Bonding and Adoption Leave: During the first year after the birth or adoption 

of a child, an employee may use up to 12 weeks of sick leave for parental bonding or 

adoption leave. Parental bonding leave is separate from pregnancy disability leave. 

 

3. Family Medical Leave: Family leave shall be provided in accordance with the federal 

Family and Medical Leave Act (FMLA) and the state Paid Family and Medical Leave 

(PFML) program described further in 2.2.2, below. Employee rights to use intermittent 

leave and to take leave when both parents are employed by the District will be implemented 

in accordance with the law.  

 

4. Unpaid Family and Medical Leave: In addition to the leaves available above, a 

certificated employee employed full time on a continuous basis is eligible for an unpaid 

leave of absence during a contract year for family or medical reasons as described above. 

Eligible employees will be provided up to 12 weeks of unpaid leave during any 24-month 

period to: (1) care for employee's newborn or newly adopted child, (2) care for the 

employee's spouse, significant other, parent, or son/daughter, step-son, step-daughter, or 

grandchild that is suffering from a serious health condition, or (3) for a serious health 

condition that makes the employee unable to perform his/her job.  Part-time employees 

may be granted unpaid leave on a pro-rated basis based upon their FTE percentage.  At the 

discretion of the District, this leave may be extended by 6 weeks.  If an unpaid leave is 

taken, the District will provide the same full health benefit coverage the employee had prior 

to the leave for the duration of the leave.  The District may require of an employee who 

fails to return from an unpaid family or medical leave a repayment of any health plan 

premiums paid by the District during the term of the leave if the employee’s failure to 
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return is not related to a serious health condition or events that are beyond the employee’s 

control. 

 

5. Notice of Leave: When the need for pregnancy disability leave, parental bonding, adoption 

leave, or family and/or medical leave is foreseeable, an employee will provide the District 

at least thirty (30) days' written notice before leave is to begin. An employee will provide 

the District written notice as soon as is practicable when an emergency exists and thirty 

(30) days' notice is not possible.  The employee may be required to provide medical 

certification to support his/her request for leave.  Further, the District may require a medical 

release from the family member’s physician or health care practitioner at the conclusion of 

the leave in order for the employee to return to work. 

 

6. Return from Leave: Upon returning from the leaves set forth in 1-4, above, an employee 

will be reinstated to the same or equivalent position as held prior to the leave unless the 

employee is subject to a reduction in force under Article VII or an involuntary change of 

assignment or involuntary transfer under Article IX. 

 

2.2.2 Paid Family and Medical Leave (PFML) 

 

1. Paid Family and Medical Leave Program Eligibility Subject to law and the terms 

below, employees shall be eligible to receive Paid Family and Medical Leave (PFML) 

under the Washington State Family and Medical Leave and Insurance Act. The District 

shall use the state PFML insurance program, administered by the Washington State 

Employment Security Department (ESD). To be eligible for this leave, employees must 

have worked a minimum of 820 hours over four (4) consecutive calendar quarters and 

have a qualifying event. Qualifying events, eligibility for the PFML benefit, and the 

amount of that benefit, are determined through the ESD. 

 

2. PFML and FMLA: When a PFML-qualifying event continues after an employee’s 

use of FMLA leave, an employee may elect to use PFML consecutively after FMLA 

leave. When an FMLA-qualifying event continues after an employee’s use of PFML, 

an employee may elect to use FMLA leave consecutively after PFML. 

 

3. PFML and Sick and Personal Leave: Employees may use accrued sick and personal 

leave to supplement such paid leave received under the State’s Paid Family and 

Medical Leave program for which the employee qualifies. The use of this accrued paid 

leave concurrent with PFML will be considered a supplemental benefit under PFML 

rules. If an employee elects to use accrued sick and personal leave to supplement the 

PFML benefit, this may be done in increments of 2.5 hours or 5 hours of leave per day 

for the duration of the PFML leave or until such time as accrued leave is exhausted. The 

employee will notify the District of this election prior to or at the time of the employee’s 

PFML leave. Any changes to this election must occur by the 15th of each month via 

notification to the District Human Resources office. 

 

4. Health Benefits: SEBB will maintain health insurance benefits during PFML 

leave.  Employees must continue to pay the employee share of such health insurance 

premiums during the PFML leave of absence. Such payment will be deducted per 

normal procedure from the employee’s monthly pay or, if the employee is not receiving 

pay, will be paid by the employee in the form of a check provided to the District by the 

1st of each month following a month in unpaid status. 
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5. Premiums: Per Article V, Section 5.2 of the Collective Bargaining Agreement 

between the parties, the District will pay the employee share of PFML for all 

certificated salaries. 

 

6. Notices, Procedures and Claims: The District will post a notice in a common area in 

each workplace about the benefits available under PFML. Employees are responsible 

to file claims with the ESD in accordance with ESD procedures, and benefit payments 

will come from the ESD. An employee must provide the employer at least thirty (30) 

days' written notice before PFML is to begin if the need for the leave is foreseeable 

based on an expected birth, placement of a child, or planned medical treatment for a 

serious health condition. An employee must provide the employer written notice as 

soon as is practicable when thirty (30) days' notice is not possible. The District will 

provide employees with a known qualifying event a written statement of their rights, 

and upon request, discuss the intersections between various leave entitlements should 

an employee have questions regarding filing a claim with the ESD. 

 

Section 2.3 - Bereavement Leave 

 

Employees shall be granted a leave of absence with pay for five (5) days when such absence is 

occasioned by the death in a family.  Additional days shall be subtracted from sick leave or have 

deductions equal to substitute's pay, whichever the employee shall choose.  (Family defined as 

wife, husband, significant other, father, mother, parent substitute, son, daughter, brother, sister, 

mother-in-law, father-in-law, grandmother, grandfather, grandchild, son-in-law, daughter-in-law, 

sister-in-law, brother-in-law, grandparents-in-law, uncle, aunt.) 

 

Employees shall be granted two days leave of absence with pay when absence is occasioned by 

the death of a nephew, niece, cousin or close friend.   Additional days shall be subtracted from sick 

leave or have deductions equal to substitute's pay, whichever the employee shall choose. Cases of 

simultaneous multiple deaths shall provide up to seven (7) days leave. Any additional bereavement 

leave than that provided must be submitted to the superintendent for consideration.  

 

Section 2.4 - Emergency Leave 

 

Emergency Leave shall be granted for not more than two (2) days per year.  It is non-accumulative 

and is not to be taken from sick leave.  Emergency leave may be taken in case of emergencies as 

defined in the following:   

  

The problem must have been suddenly precipitated and must be of such nature that preplanning is 

not possible or where preplanning could not relieve the necessity for the teacher's absence. Weather 

conditions do not constitute a proper use of emergency leave. Each request will be considered on 

an individual basis by the administration. 

 

Section 2.5 - Professional Improvement Leave 

 

A professional improvement leave may, at the Board's discretion, be granted for one quarter, one 

semester, or one year to an employee who has served the District a minimum of six (6) years.  To 

qualify for a professional improvement leave, an employee must be eligible following the leave 

for at least five (5) years of service before reaching thirty (30) years of service and/or becoming 

eligible for state retirement. 
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An employee on professional improvement leave shall receive all employee benefits he/she would 

have received if he/she had remained on active duty and fifty percent (50%) of his/her regular 

salary.  The difference of the cost of the substitute and the on-leave teacher's salary shall be used 

when calculating the salary compliance. 

 

An employee receiving salary while on professional improvement leave shall not engage in 

teaching or other remunerative occupations during such period.  This does not prevent an employee 

from furthering his education on a teaching scholarship or fellowship. 

 

An employee granted a professional improvement leave shall agree to return to regular service in 

the District upon the expiration of said leave, for a period of at least three (3) years.  If an employee 

does not return to regular service with the District at the expiration of the leave, all salary paid 

during the leave shall become due and payable to the District.  For partial service, it shall be pro-

rated. 

 

If an employee should die or become permanently disabled while on professional improvement 

leave, no repayment of salary paid while on leave shall be required. 

 

An employee desiring professional improvement leave must submit a written request to the 

Superintendent prior to March l5 of the school year prior to the year for which professional 

improvement leave is desired.  The request shall specify the reasons for which leave is requested 

and shall state how said leave will be of benefit to the district.  The request shall also provide for 

regular progress reports to the Board and for a commitment to staff in-service training for the 

district upon return from said leave. 

 

Only one employee may be granted professional improvement leave during any three-year period. 

 

An employee returning from professional leave shall be given the same consideration for returning 

to the position of his/her last assignment as if he/she had been in a regular teaching assignment. 

 

Section 2.6 - Personal Leave 

 

Three (3) days of personal leave per year will be granted to certificated employees.  Personal leave 

days will be allowed to accumulate up to a maximum of five (5) days.  Certificated employees will 

not be required to state any reason for the leave other than beyond the term “personal”.  Employees 

will arrange scheduling of personal leave days with their building administrator and will be 

requested to give one (1) business day advance notice whenever possible.  Upon written request 

and approval an employee’s accumulated Personal Leave (not to exceed 5 days) may be cashed-

out at a rate of pay of one hundred-fifty dollars ($150) per day at the end of each work year or at 

resignation, termination or death, whichever comes earlier.  Employee requests for personal leave 

compensation must be submitted to the District by June 15. 

 

In addition to the days of personal leave stated above, in extraordinary circumstances, additional 

day(s) may be granted subject to the Superintendent’s approval and if granted would not be 

deducted from the employee’s accumulated sick leave.  

 

No personal leave days should be taken during the first and last week of school or prior to and 

after a holiday or vacation period without specific approval by the District Superintendent. 
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Section 2.7 - Leave Without Pay 

 

Subject to Board approval, a year’s leave without pay or benefits may be granted a staff member 

provided he/she had worked at least 4 years for the district.  Said request for leave without pay or 

benefits must be in writing and submitted to the Board for its consideration by March 15th or as 

soon as possible of that current teaching year.   

 

1. Valid reasons for requesting a leave of absence include: 

a. Military service 

b. Care of a family member or other reasons outlined in state law under the PFML act 

for which the employee seeks a leave beyond what is provided in Section 2.2 

c. Other requests may be considered on an individual basis 

 

2. Staff members on a leave of absence must notify the district in writing by March 15th of 

their intent to return the following school year.  Failure to do so will terminate employment. 

 

3. No experience increment on the salary schedule is granted for the leave period. 

 

4. A leave, if granted, is for the express purpose in the original application.  If circumstances 

change during the leave, the employee is obligated to notify the district.  For example, 

military service is reduced or family situation changes.  

 

If said request for leave without pay is granted by the Board, the employee returning from said 

leave would be given the same consideration for returning to the position of his/her last assignment 

as if he/she had been in a regular teaching assignment. 

 

 

Section 2.8 - Certificated Attendance Incentive Program 

 

2.8.1     Sick Leave Buyback. WAC 392.136 provides conditions for this section as                          

follows: 

 

Annual Conversion of Accumulated Sick Leave     

                        Commencing in January, l984, and each January thereafter, any eligible employee 

may exercise an option to receive remuneration for unused leave for illness or injury 

accumulated in the previous year at a rate equal to one day's monetary 

compensation of the employee for each four full days of accrued leave for illness 

or injury in excess of sixty days.  Leave for illness or injury for which compensation 

has been received shall be deducted from accrued leave for illness  

or injury at the rate of four days for every one day's monetary compensation.  One  

day's monetary compensation shall mean the salary of an employee for each full 

day of employment, exclusive of supplemental pay, and exclusive of fringe benefits 

such as health, insurance premiums and other forms of insurance premiums. 

 

Employees shall give written notice to the Superintendent during the month of 

January if they desire to exercise the option to receive remuneration for unused 

leave accumulated in the previous year for illness or injury in excess of sixty days. 

 

At no time may a staff member's accumulated sick leave be reduced below sixty 

days to take advantage of this option. 
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2.8.2  Sick Leave Cashout. WAC 392.136.025 provides conditions for this section. 

       Conversion of Sick Leave Upon Retirement or Death 

     At the time of separation from employment by the Conway School District due to 

retirement or death, an eligible employee or the employee's estate may elect to 

convert accumulated, unused sick leave days to monetary compensation at a rate 

equal to one day's current monetary compensation of the employee for each four 

full days' accrued leave for illness or injury. 

 

2.8.3.   VEBA – Refer to Board Resolution 16-98 (WAC 392.136.025) 

 

Section 2.9 - Shared Leave Program 

 

Employees of the Conway School District are eligible to participate in a shared leave program. 

Shared leave is governed by Superintendent of Public Instruction regulations published in Ch. 392-

126 WAC.  Shared leave permits employees to donate annual or sick leave (as appropriate) to a 

fellow employee who is suffering from or has a relative or household member a) suffering from 

an extraordinary or severe illness, injury, impairment, or physical or mental condition which has 

caused or is likely to cause the employee to take leave without pay or terminate his or her 

employment; b) parental or pregnancy disability leave; or (c) other purposes identified in law.  

(WAC 392-126-006 & Board Policy 5406) 

 

The Conway School District Shared Leave Program will be administered as follows: 

 

The Shared Leave Program will operate as needed on the basis of individual applications and 

requests for usage.  The Superintendent or his/her designee shall review applications and determine 

eligibility to receive shared leave.   

 

Upon approval of an application, District employees will be notified of the request for shared leave 

and will be provided with shared leave donation forms.  Upon receipt of completed shared leave 

donation forms, the District will determine the eligibility of donors.  A list of all eligible donors 

who respond by a specified deadline will be established by random selection.  The names of 

eligible donors who respond received after the specified deadline will be added to the list in the 

order their donation forms are received.  Shared leave will be charged against each donor's leave 

balance, beginning with the first donor on the list and proceeding consecutively through all donors 

such that each donor shall be charged one day at a time.  If additional leave is required and there 

is donated leave remaining, the cycle shall be repeated until use of donated leave is no longer 

necessary or donated leave is exhausted. 

 

In the event all donated leave is not used by the leave recipient, unused donated leave shall be 

restored to the donor's leave balance. 

 

The program will operate District-wide on a dollar value basis.  Donations will be converted to a 

dollar value based on the rate of pay of the leave donor.  The leave recipient shall be paid his or 

her regular rate of pay.  Because of differences in pay rates, one hour of donated leave may cover 

more or less than one hour of the recipient's salary.  The leave received shall be coded as shared 

leave and shall be maintained separately from all other leave balances (WAC 392-125-099(1). 

 

All information concerning leave donations as they relate to specific individuals shall be 

confidential. 
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Section 2.10 - Association Leave 

 

Leave with pay shall be provided to the Association upon request for employees representing the 

Association for the purpose of developing positive professional relations between the District and 

the Association and employee participation in UniServ/WEA/NEA meetings and seminars.  Such 

leave shall be limited to twenty (20) days per year, however, at the discretion of the District, 

additional days may be granted upon request by the Association.  When said leave is provided, the 

Association shall reimburse the District the cost of providing a substitute.  In the case of 

Association Leave for the purpose of negotiations, the district shall pay half the cost of the 

substitute for mutually agreed upon negotiations sessions. 

 

Section 2.11 - Immunizations 

 

The District may request proof of immunizations from its employees.  Once immunization records 

have been provided to the District, such records shall be maintained in the employee’s personnel 

file. 

 

The district will assist staff by: 

1. Providing opportunity for staff to obtain immunizations that are required by the Public 

Health Department or any other agency at no cost to the employee, and,  

2. Maintaining a database containing immunization records/immunization proof. 

 

Any employee who must be excluded from his/her work site as a result of an order by the Public 

Health Department relating to an outbreak of a vaccine preventable disease, and who has submitted 

to the District documentation concerning his/her immunization history claiming either a bona fide 

religious objection to, or medical exemption from, the necessary immunization, shall suffer no loss 

of pay as a result of the exclusion, provided said employee exercises one of the following options:  

 

1. The employee of his/her own volition decides to utilize his/her accumulated sick leave 

under the provisions of emergency leave. 

2. The employee engages in alternative educational work activities, if agreed to and as 

identified by the District during the period the employee would have otherwise been 

performing his/her regular work functions. 

3. The employee engages in alternative educational work activities, if agreed to and as 

identified by the District at some time acceptable to the District and the employee other 

than during the period the employee would have otherwise been performing his/her regular 

work functions. 

4. Some combination of 1) and 2), above, or 1) and 3) above that is acceptable to the employee 

and the District. 

 

ARTICLE III - STAFF DEVELOPMENT 

 

Section 3.l - In-Service Release Time 

 

Four (4) early dismissal days will be established each school year for the purpose of preparing 

quarterly grade reports and grade level planning. The fourth early dismissal day will occur on the 

last day of school for the purpose of finalizing grade reports and end of the year school closure.  

Final grade reports will be distributed to students/parents at least five (5) days following the close 

of school or at some other mutually agreed upon date. 
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Professional development time on Monday mornings will be for PLC work.  One Monday morning 

per month will be used for district directed activities. On the two Mondays preceding spring 

conferences professional development time will be dedicated to conference preparation.   

 

Section 3.2 - Professional Improvement 

 

With the principal’s approval, five release days for professional improvement and/or visitation to 

another classroom or school district will be granted on a yearly basis.  The objectives and goals 

for each day will be discussed and mutually agreed upon by the teacher and principal.  Specific 

calendar dates shall be scheduled when least disruptive to school events and when the availability 

of substitutes is adequate.  Employees must schedule with the principal one week prior to the 

intended day(s).  Leave replacement employees may apply for release days per this provision.  

Approval will be at the discretion of the Superintendent. 

 
Approved training outside the regular workday/contracted work year to support district initiatives 
is to be compensated at curriculum rate.  
  

Employee Professional Development Funds 

 

1. At the beginning of each school year $400 will be made available to each employee 

(regardless of FTE) for the purpose of continued professional development in accordance 

with each individual’s professional growth goals.  Goals must be designed to promote an 

individual’s professional growth, improve instruction, and/or student achievement, or 

support the effective integration of technology into the classroom and professional practice. 

When release days are utilized, sub costs will not be deducted from the employee’s 

professional improvement allocation. 

 

2. Professional development funds may be used on a reimbursement basis for professional 

development expenses (e.g., tuition, room and board, travel, course material, course and 

conference registration fees, professional journals or subscriptions, registration and fees 

associated with acquisition or renewal of National Board or Professional 

Certification/licensure). Receipts must be turned in by the end of the fiscal year. 

 

3. Employees working on group/collaborative projects, at their option, may combine all or 

portions of their collectively available professional development funds for mutually 

beneficial activities as described above. Proposals to combine these resources must be 

made in writing and include a clear accounting procedure for expenditures and balances of 

the “teamed” professional funds, signed by participating employees, and submitted to the 

District.  

 

4. An individual may carry-over unused professional development funds from year to year, 

up to a value of $800 (two years x $400). Including the allotment for the current year, no 

employee will have more than $1,200 in his/her account at a time.  

 

5. Leave replacement employees may apply for professional development funds per the 

provisions contained in 1-3 above.  Approval of these funds will be at the discretion of the 

Superintendent. 
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Section 3.3 - Clock Hours 

 

The District shall arrange clock hours for staff development sponsored by the District, subject to 

applicable regulations and approval as required.  The clock hours earned will apply to the salary 

schedule. 

 

Section 3.4 - Joint Scheduling Committee 

 

The Conway School District and The Conway Education Association agree to establish a Joint 

Scheduling Committee annually to formulate a school schedule for the year subsequent to the 

Committee’s work. 

 

The Committee shall be comprised of three (3) certificated staff selected by the CEA, one from K-

2, one from 3-5, and one from 6-8 where possible.  Each of the three employees will be 

compensated for their time based on the District Curriculum rate. 

 

Section 3.5 – District Instructional Leadership Team 

 

Purposes: 

• To promote a sense of collaboration in support of shared professional learning and 

instructional growth. 

• To support the learning of staff through the identification of staff needs and the planning 

of aligned, focused and meaningful professional learning. 

• To improve communication amongst staff members and between building/district office 

for the purpose of aligning district improvement work. 

 

Composition:   

 One teacher will be identified as a representative for the following grade bands/roles:  

• K-2 

• 3-5 

• 6-8 

• Classified Staff 

• Categorical Staff (Title 1, ELL, SPED) 

• Subject Specialist (Art, PE, Music) 

• Instructional Coach/district level staff (Could include any specially assigned 

certificated staff) 

• Principal and Superintendent 

 

Time and Compensation: 

It is anticipated that the work of the District Leadership Team will be 3 hours per month 

for 10 months, for which each member will receive a stipend.  Any additional time will 

be compensated at curriculum rate. 

  

Professional Learning Considerations: 

• Collaboratively determine staff professional learning needs, ensure high-quality 

professional learning design and delivery, as well as on-going assessment of the efficacy 

of professional learning activities/opportunities. 

• Collaboratively determine PD focus and activities for professional learning time 

throughout the year. 
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• Ensure PD is measured against the four standards: Relevance, Quality, Sustainability, 

Reasonable Expectations. 

• Ensure that all staff has equitable access to high-quality professional learning, and that 

they are aware of available resources for professional learning. 

 

ARTICLE IV 

PREPARATION, PLANNING TIME, DUTIES, CLASS SIZE 

 

Section 4.l - Planning Time 

 

The administration recognizes the importance of daily planning time.  Each week all teachers will 

have a minimum of 225 minutes of preparation time that is not encumbered by assigned 

responsibilities.  Preparation time shall be provided in increments of no less than 45 minutes.  

Provided on late arrival days every effort will be made to provide 45 contiguous minutes but where 

this is not possible, the 45 minutes may occur in no more than two blocks. The Joint Scheduling 

Committee will work to develop a schedule that explores options to minimize the impact of 

transitions, including drop-off and pick-up from specialists. 

 

Part time certificated employees will have planning time in an amount of time equal to their full 

time equivalent (F.T.E.) Teachers will be assured that substitutes will be provided for support staff 

(librarian, music teacher, etc.) so that preparation time is not reduced.  Missed preparation time 

will be made up to the affected teacher(s).  The teacher who has missed his or her daily planning 

time due to a lack of a substitute shall determine if they wish to be provided additional planning 

time in the same amount as that which was missed, or compensated at his or her per diem rate. 

 

Section 4.2 - Extra Duties and Advisor Stipends 

 

Extra-curricular stipends are contained in Appendix C of this Agreement and will increase 

annually by an amount equivalent to the negotiated salary percentage increase inclusive of the 

state’s annual inflationary adjustment factor, based on the state Implicit Price Deflator (IPD).    

 

Staff that volunteer, apply, or are assigned extra duties that are not part of their regular 

assignment, will be compensated in the following way: 

1. Monthly 

2. During the monthly event (i.e... Young Authors) 

3. After the event/activity (i.e... Outdoor Ed., 8th grade ceremony) 

 

Section 4.3 - Curriculum Committee Work 

 

Certificated employees who participate in District committees/activities will be compensated for 

the time spent over and above their normal workday excluding mandatory benefits at the rate of 

$40.00 per hour. 

 

The District retains the right to limit the number of certificated employees involved in District 

committee activities.  Time spent participating in District committee activities will be documented 

and reported monthly by the employee on a district time sheet to the appropriate District 

administrator.  Time sheets must be submitted on/or before the fifth of the month in order to be 

included in that month’s paycheck. 
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Section 4.4 - Large Class Assistance 

 

4.4.1    Class Size and Mix Balance.  Every attempt will be made by the administration to 

keep class size and class mix balanced within a grade level.  To this end: 

 

1. Each spring, the prior year’s grade-level teaching team will be responsible for 

balancing classes based on their knowledge of students’ strengths and needs, 

along with any particular classroom dynamics that potentially impact student 

learning.  These balanced classroom sections will be forwarded on to the 

receiving teachers and building-level administrator.   

 

2. Within the first two weeks of the school year the district will review class size and 

class mix balance with teachers and endeavor to address acute placement 

concerns so as to achieve the best possible balance.    

 

3. The district will review all out-of-district applications, to the greatest extent 

possible access all available student information, and utilize this to determine 

acceptance.  Upon acceptance, the district will work with affected teachers to 

identify the most supportive placement for the student. 

 

4. Upon enrollment of a new student during the school year, an initial placement 

will occur based on input from the grade level cohort.  The district will notify the 

affected teacher of the incoming student and provide the teacher with all available 

information about the student.  Within three days the Superintendent or designee 

will meet with affected teachers to assess the impact of this placement on the 

class size and class mix balance and make adjustments when necessary.       

 

4.4.2 District Class Size Goals.  The goal of the District will be to keep class loads at: 

  

1. 25 or lower in grades K-3; 
 

2. 27 or lower in grades 4 to 5; and 
 

3. 25 or lower for K-5 splits. 
 

4. 27 or lower per class period or workload of 135 for grades 6 to 8 per (6) period day 

or 162 per 7 period day.  An employee with a class load greater than 27 for three or 

more periods will be deemed to be in overload status.   

 

4.4.3 Class Size Overloads. When the number of students exceeds the District Class Size 

Goals, an overload exists for that classroom, or middle school class load, and the 

following will occur: 
 

1. The teacher in the overload situation shall be compensated twenty ($20.00) per day 

for the first student above the goal and an additional ten ($10.00) per day for each 

student thereafter.   
 

2. Within five school days of the overload’s occurrence, the principal and affected 

employee will attempt to identify solutions from the list set forth in 4 below to 

support the teaching environment. 
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3. If no resolution is reached, the Superintendent, principal, employee, and CEA 

President will meet to seek a solution, from the list in 4 below, to the overload 

situation.  This meeting will occur as soon as possible once an overload 

occurs.  When an agreement between the parties is reached, the solution will be 

placed in writing with the date of implementation. 
 

4. Possible solutions may include one of the following but not be limited to: 
 

a.  Providing Instructional Assistant time; 

b.  Providing additional supplies and materials; 

c.  Reassigning students within the grade level/building; 

d.  Release time for additional planning and preparation; 

e.  Compensation twenty ($20.00) per day for the first student above the goal 

and an additional ten ($10.00) per day for each student thereafter.   

 

5. Other solutions agreeable to the affected teacher and the District 
 

6. Should the parties fail to reach agreement, the District may implement a solution 

from the list above to alleviate the overload situation.   

 

4.4.4 Support for Classrooms with Academic, Social-Emotional, and Safety 

Concerns. The District is committed to providing support for all students across a 

range of needs, to ensure their academic and social-emotional success.  The District 

will continuously examine the efficacy of resource distribution and student support 

practices to ensure effective teaching and learning. 
 

In cases where a teacher has concerns about the classroom circumstances and/or 

class load arising from students with academic, behavioral, or social-emotional 

challenges, the following will occur: 
 

1. The teacher will bring concerns to the Student Study Team (SST) and present an 

overview of the circumstances and impact on teaching and learning.   
 

2. When the teacher believes the circumstances warrant extra support, the teacher will  

request a meeting with the principal.  This meeting will occur at the parties’ earliest 

opportunity.  The teacher will provide evidence, including evidence from the SST 

process if available, to demonstrate the need for support.  The teacher and principal 

will attempt to identify solutions from the list set forth in 4 below to support the 

teaching environment. 
 

3. If the teacher and principal cannot agree on the need for support or specific 

solutions within five school days of their meeting, the Superintendent, employee 

and CEA President will meet to seek a solution, from the list in 4 below.  This 

meeting will occur at the parties’ earliest opportunity.  When an agreement between 

the parties is reached, the solution will be placed in writing with the date of 

implementation. 
 

4. Possible solutions may include but not be limited to: 

a. Providing Instructional Assistant time; 

b. Providing additional supplies and materials; 

c. Reassigning students within the grade level/building; 
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d. Appropriate in-service training; 

e. Release time for additional planning and preparation; 

f. Compensation for additional planning, preparation, or tasks related to  

addressing the impact of the severe circumstances;    

g. Other solutions agreeable to the affected teacher and the District 
 

5. Should the parties fail to reach agreement, the District may implement a solution 

from the list above to alleviate the situation. 

  

Section 4.5 - Duty-Free Lunch 

 

RCW 28A.405.460 provides for 30 minutes of duty-free lunch for all certificated staff members.  

Except in emergency situations, employees will not be required to supervise students during their 

thirty (30) minutes of duty-free lunch period. 

 

Section 4.6 - Reimbursement for Supplies and Materials 

 

Each certificated employee will be reimbursed annually to help defray out of pocket costs for 

buying special materials and supplies for their classroom/workspace.  These funds will be 

reimbursed at $250.00 per certificated employee.  In order to reduce time spent processing 

expenses, employees may only apply for reimbursement when their receipts (single or multiple) 

total $50.00 or more, except when remaining receipts are submitted at year’s end. 

 

These reimbursement funds are established to address certificated employee’s incidental out of 

pocket expenditures for supplies and materials in their classroom and is not intended to supplant 

current District budget resources for regular classroom supplies and equipment. 

 

Reimbursement for supplies and materials may occur for expenditures made any time between 

August 1st – June 1st for the school year that falls in that timeframe.  Receipts to claim 

reimbursement must be submitted no earlier than September 1st, and no later than the last day of 

school of any given school year to be eligible for reimbursement.  Reimbursement claims should 

be received in the business office within 60 days from the date of purchase. 

 

ARTICLE V - SALARY/CONTRACT DAYS/BENEFITS 

 

Section 5.l - Salary 

 

5.1.1. Salary Schedules.  The Conway School District certificated base and TRI salary schedules 

set forth in Appendix D establish CEA bargaining unit compensation according to the 

methodology contained in this Agreement.  Base salary schedule pay is based upon a one 

hundred and eighty-three (183) day work year.  

 

For the duration of this Agreement, the base salary schedule contained in Appendix D will 

be modified as follows to provide the following annual increases to salary: 

 

A. Effective September 1, 2023, 3.0% plus the annual inflationary adjustment, based on 

the state Implicit Price Deflator (IPD), of total base and TRI compensation contained 

in Appendix D applied as an equal percentage salary increase to all cells of the salary 

schedule set forth in Appendix D. Effective September 1, 2021, the amount in each cell 

on the base salary schedule was increased to reflect the change in the base salary 
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schedule to 183 days from 180 days.  

 

B. Effective September 1, 2024, 2.5% plus the annual inflationary adjustment, based on 

the state Implicit Price Deflator (IPD), of total base and TRI compensation contained 

in Appendix D applied as an equal percentage salary increase to all cells of the salary 

schedule set forth in Appendix D. 

 

C. Effective September 1, 2025, 2.0% plus the annual inflationary adjustment, based on 

the state Implicit Price Deflator (IPD), of total base and TRI compensation contained 

in Appendix D applied as an equal percentage salary increase to all cells of the salary 

schedule set forth in Appendix D. 

 

The enrichment schedule contained in Appendix D will increase accordingly as a result of 

the increase to the base schedule consistent with the methodology in 5.4.3. 

  

5.1.2. Placement on Salary Schedule and Education Credits 

 

a. Bargaining unit members shall be paid in accordance with placement on the adopted 

salary schedules.  Employees shall be placed on the base and TRI salary schedules in 

Appendix D in accordance with the rules and regulations for degrees, credits and years 

of experience in effect for the state’s salary allocation model (SAM) in the 2017-18 

school year, except as modified by other provisions of this CBA. See Chapter 392-121 

WAC.  All credits and years of experience recognized by the District prior to the 2018-

19 school year shall continue to be recognized by the District.   

 

b. The District will accept all clock-hour and in-service credits that meet State Board of 

Education Approval Standards for clock-hour and in-service credit.  These credits shall 

count for advancement on the salary schedule. Ten (10) clock hours of in-service shall 

be equal to one-quarter hour of university credit and shall be recognized for salary 

schedule placement. 

 

c. Credit for education experience shall be applied when evidence of such credit is filed 

with the District. Such evidence will be in the form of an official transcript or a grade 

report and should be filed with the business office no later than September 15th.  If for 

reasons beyond the control of the bargaining unit member, college transcripts or grade 

reports are not available, and the District has been advised by the college of the credit 

prior to October 1st, the bargaining unit member shall be granted the allowance for 

credit.  

 

d. Out-of-State Credit: For the purposes of salary schedule placement, bargaining unit 

members hired from out-of-state shall be given the same credit consideration, rights and 

benefits as those hired within state or those presently working for the District. 

 

e. Classification on the Salary Schedule for education and experience shall be for the full 

year. After September 15th, no change in classification will be made. 

 
f. Increments will be granted effective the beginning of a work year.  In the event that a 

work year begins prior to the effective date of this Agreement or the work year begins 
prior to September 1, it is agreed the terms negotiated in the agreement for that work 
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year (e.g., a scheduled increase in base or TRI compensation) shall apply on the first 
day of the work year. 

 
5.1.3. Payment Provisions 

 
a. Annual salary will be paid in twelve (12) equal monthly installments beginning with 

the September pay period and continuing through August 31. 
 

b. Part-time employees will be compensated in the same ratio that their service bears to 
full-time service. 

 
c. Per diem pay shall be defined as the employee’s annual base salary divided by 183. 

 

5.1.4. Future salary improvement, if any, shall be provided to the extent of explicit 

authorization and specific salary funding therefore, so long as such improvement is 

allowed by law and in keeping with all compliance requirements.  Any adjustments 

affecting individuals covered by this Agreement will be made as soon as feasible 

after information is available. 

 

Legislative appropriations: Any certificated salary increase provided by the state 

legislature beyond legislatively established cost of living adjustments will be applied 

to the salary schedule as an equal percentage increase (“across the board”) unless a 

specific methodology is required by the legislature. 

 

5.1.5. At the written request of the Association or the District, the Association and the District 

shall reopen this contract if District revenue increases or decreases due to legislative 

changes to levy capacity, levy equalization, inflationary index, or other funding 

variables. 

    

If the legislature mandates a work year different than the current 183 day work year, 

the parties will align the Agreement with such changes as are contained in the RCW. 

 

Section 5.2 – Insurance Benefits 

 

A. Intent 

  

The parties recognize that effective January 1, 2020 the State of Washington began 

providing employee health benefits insurance coverage through the School 

Employees Benefits Board (SEBB) as administered by the Washington Health Care 

Authority.  The terms set forth in B-G of this Section are not intended to provide 

benefits in excess of the minimum required by SEBB as set forth in the controlling 

WACs.  

 

B. School Employees Benefit Board (SEBB) Program Coverage and Benefits 

 

1. Effective January 1, 2020, the District implemented the State’s mandatory 

insurance program administered by the Washington Health Care Authority 

through the School Employees Benefits Board (SEBB). The District shall pay 

the full portion of the employer contribution as adopted in the School 

Employees Health Care Coalition agreement for all employees who meet the 
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HCA’s eligibility requirements.  Payroll deductions for eligible employee 

premiums shall be made in the month in which the benefit is received. 

 

2. For purposes of benefits provided under the SEBB, school year shall mean 

September through August, which shall be the eligibility year.  

 

3. The District will provide employees with such benefits as are required through 

SEBB, currently including: 

 

a. Basic Life and Accidental Death and Dismemberment insurance 

(AD&D) 

b. Basic Long-Term Disability insurance 

c. Vision insurance 

d. Dental insurance including Orthodontia 

e. Medical plan insurance 

 

4. Employees are eligible to participate in the Medical Flexible Spending 

Arrangement (FSA) and Dependent Care Assistance Program (DCAP) offered 

by SEBB.  

 

5. Employees may enroll in a Health Savings Account (HSA) when they select a 

qualifying High Deductible Health Plan (HDHP) for their medical insurance 

provided they are not covered by another eligible plan (for example, through 

spouse).  

 

6. Employees may utilize payroll deduction for any supplemental insurance 

approved by SEBB for payroll deduction.  

 

C. Eligibility 

 

1. The District and CEA agree to the following provisions currently set forth in 

WAC 182-31-030:  

 

a. Upon employment inform employees in writing whether they are or 

are not eligible for SEBB benefits and how employees may appeal 

eligibility and enrollment decisions.   

 

b. Routinely monitor all employees’ work hours to establish and maintain 

eligibility.  Inform employees in writing of changes to the employee’s 

eligibility status and how employees may appeal the District’s 

eligibility and enrollment decisions.  

 

2. Inform the Association in writing when employees become eligible (added), 

are deemed ineligible (removed), or when an employee’s status otherwise 

changes based on the employee’s work patterns.   

 

3. The District and CEA agree to the following provisions currently set forth in 

WAC 182-31-040:  

 



September 1, 2023 – August 31, 2026  23 

a. All employees, including substitutes, shall be eligible for full 

insurance coverage under the SEBB program if they work, or are 

anticipated to work the required number of hours to meet the SEBB 

eligibility criteria in WAC 182-31-040, so long as they maintain an 

employment relationship. 

 

b. Employees who have satisfied the school employee eligibility criteria 

in each of the previous two school years and return to the same type of 

position or combination of positions are presumed eligible for benefits.  

 

c. Should an employee who previously was not expected to be eligible 

for benefits under SEBB become eligible, benefits will begin the 

following month.  

 

d. Employees hired too late in the year to reach the required number of 

eligibility hours will be provided benefits coverage if they are: a) 

anticipated to work enough hours to meet eligibility in the next school 

year, and b) anticipated to be compensated for at least seventeen and 

one-half hours a week in six of the last eight weeks counting 

backwards from the week that contains the last day of school.  

 

4. Once eligibility is established, it shall be maintained for the remainder of the 

eligibility year in accordance with WAC 182-31-050. 

 

5. The District will not sever the employment relationship with substitute 

employees to avoid initial or ongoing benefit eligibility. The District and 

Association agree this provision is not intended to provide additional due 

process rights to substitutes. 

 

6. All hours worked in District positions shall count for purposes of establishing 

eligibility in accordance with WAC 182-31-040. This includes but is not 

limited to additional days, hours, extended, supplemental, and extracurricular 

contracts reported to the Department of Retirement Services on an hour 

worked basis. 

 

D. Benefit Enrollment and Continuity of Coverage 

 

1. In accordance with WAC 182-31-040, in the month of September, benefit 

coverage for eligible employees begins their first day of work, so long as the 

employee works on or before the first day of school. For all other eligible 

employees, benefit coverage will begin the first day of the month which 

follows the employee’s first day of work.  

 

2. Employees previously employed by a SEBB employer and eligible for SEBB 

coverage in the month prior to their first day of work will have uninterrupted 

benefit coverage if they meet the eligibility requirements above. Provided, the 

District will not incur additional cost in the event that the new employee 

allowed coverage to lapse prior to being hired. 

 

E. Leaves of Absence  
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1. Paid leave hours shall count towards eligibility for benefits. Employees who 

are otherwise eligible for benefits who go on unpaid leave and retain their 

employee/employer relationship will remain eligible for benefits as defined in 

WAC 182. 

 

2. An employee on approved leave under the federal Family and Medical Leave 

Act (FMLA) or the Washington State Paid Family Medical Leave Act 

(PFMLA) will continue to receive the employer contribution for insurance 

coverage in accordance with the federal FMLA or Title 50A RCW Family and 

Medical Leave. 

 

F. Benefit Termination 

 

1. An employee eligible for benefits who terminates the employment 

relationship shall continue to receive benefits through their final month of 

employment per WAC 182-31-050. 

 

2. In cases where separation occurs after completion of the student year, benefit 

coverage will continue through August 31. Exceptions may occur depending 

on effective date of resignation.  

 

3. Self-Pay Continuation Coverage Options: The District will communicate the 

options available to employees under the SEBB Continuation Coverage 

Policies (2018-57, 2018-58, 2019-06, 2019-07). 

 

G. Additional Benefits 

 

1. The District and Association have agreed to adopt the health reimbursement 

arrangement (HRA) plans offered and administered by the Voluntary 

Employee's Benefit Association (VEBA) Trust for public employees in the 

State of Washington.  The parties agree to participate on a year-to-year basis 

in a VEBA program for employees: 

 

a. Separating from employment and who are eligible for sick leave cash-

out under WAC 392-136-020 and WAC 392-136-025 

 

b. Who have accumulated 180 or more days of sick leave and who are 

eligible for sick leave cash-out under WAC 391-136-015. 

 

2. The District and the Association shall meet to: 

 

a. Consider supplemental insurance programs as allowed by SEBB  

 

b. Review options for Employee Assistance Programs 

 

c. Determine how SEBB insurance premiums will be paid if the state 

changes when they are collected.  Currently collected the month after 

coverage.  
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3. The District agrees to provide $10,000 annually to pay the employee share of 

PFML premiums.  Residual funds ($10,000 – PFML premiums) will be 

divided evenly among certificated staff as a monthly deposit into each 

employee’s VEBA account. The total amount for VEBA and PFML will not 

exceed $10,000. 

 

Section 5.3 - Salary and Benefits Adjustments    

 

Should an over-payment or under-payment of salary or benefits be discovered, CEA shall be 

notified by the District.  In such an instance, the parties shall negotiate repayment schedule and 

timeline.  The resulting agreement shall be put in writing and signed by the parties. 

 

There will be cases when a change in benefits is allowed by the insurance carrier outside the normal 

open enrollment period.  In such cases, and when the appropriate paperwork is turned in to the 

payroll office by the 10th of any month, the change shall be reflected in that month’s pay warrant. 

 

 

 

Section 5.4 - Supplemental Pay – Time, Responsibility, and Incentive (TRI) 

 

5.4.1 Professional Responsibility Stipend 

The Conway School District and the Conway Education Association agree and affirm the 

following beliefs: 

 a. The success of the Conway School District is dependent upon hiring and retaining the 

highest quality certificated staff. 

 b. Providing a quality education for students requires from certificated staff a 

commitment to the profession beyond the basic contract, normal workday hours, and 

school year. 

 c. State law allows additional compensation for additional time, additional 

responsibilities, or incentives (TRI). 

 d. The additional commitment required of Conway certificated staff cannot be accurately 

measured in hours or days. 

 e. The time necessary to fulfill any one certificated staff member's responsibilities will 

vary from that of another, as determined by the individual's own professional judgment. 

For the reasons stated above, the District will provide a stipend in the amounts on the 

Professional Responsibility Stipend (PRS) Schedule in Appendix D as an incentive to 

provide the additional services required of all certificated staff members in the Conway 

School District, outside of the basic contract and supplemental workdays, which enrich the 

program of basic education.   

The professional stipend recognizes that employees provide a professionally responsible 

level of service in the following areas which is above the basic contract: 
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a.  Preparation of the classroom or workspace before, after, and during the school year for 

quality instruction or support of instruction; 

 

b. Self-reflection, goal setting, and related professional growth activities such as 

workshops, classes, conferences, seminars or research projects, and researching 

educational materials and supplies; 

 

c.  Grade level, department, building, job-alike and/or District committees, task forces, 

processes, and activities. Staff are expected to attend one afternoon/evening activity as 

scheduled by the school principal. Staff unable to attend because of illness or 

emergency is expected to notify the principal as soon as possible prior to the event; 

 

d.  Fulfillment of basic contract expectations that may fall outside the regular workday such 

as the planning of instruction and curriculum, the evaluation of student work, the 

preparation of student assessments, the preparation of summative progress and grade 

reports for timely distribution, IEP and Section 504 meetings, providing individual help 

to students, conferencing and communicating with parents and students; 

 

e.  Working with technology related to educational practice. 

 

5.4.2 Additional Time 

 

The work year calendar shall include five (5) non-instructional supplemental workdays 

beyond the 180-day student school year to support professional learning and professional 

practice. The use of the time on these non-instructional workdays shall be as described 

below:  

 

a. One (1) teacher workday prior to the first student day for set up and preparation. 

 

b. One (1) non-student District-directed day prior to the first student day. 

 

c. One (1) staff collaboration day prior to the first student day with an emphasis on the 

Marzano Instructional Framework, TPEP, Common Core, and professional growth.  

 

d. One (1) day scheduled to coincide with the fall State in-service day.  This day will have 

an emphasis on the Marzano Instructional Framework, TPEP, Common Core, and 

professional growth and may be used to a) attend State in-service activities, b) attend 

training opportunities in other districts where available by arrangement, or c) 

collaborate with District colleagues on professional growth-related activities.   

 

e. One (1) District-directed professional development day collaboratively scheduled with 

the District Leadership Team to take place in the spring.  

 

Staff not able to attend must use sick leave, personal leave, or unpaid leave deducted from 

their supplemental contract.  Itinerant staff and specialists may work on data review and 

assessment, or in-service activities appropriate to their needs.   
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5.4.3 Payment Provisions.  

Supplemental contracts will be issued to all employees for this professional responsibility 

and additional time subject to the provisions below.  The compensation for these 

supplemental contracts will be combined in a total TRI schedule identified as the 

Professional Responsibility Stipend Schedule and contained in Appendix D. 

a.  For the duration of this contract, the Professional Responsibility Stipend will consist of 

two supplemental contracts which will compensate employees for two (2) days at the 

employee’s per diem rate, plus 5% of the employee’s placement on the base salary 

schedule.  The compensation for these supplemental contracts will be combined in a 

total TRI schedule identified as the Enrichment Schedule and contained in Appendix D. 

 

b. An individual employee’s placement on the Professional Responsibility Stipend 

Schedule will be the same as the employee’s placement for years of service and 

educational credits on the base salary schedule. 

c. The Professional Responsibility Stipend will be paid in twelve (12) equal monthly 
installments beginning with the September pay period and continuing through August 
31. 
 

d. Part-time employees will be compensated in the same ratio that their service bears to 
full-time service. 

 

e. Employees shall document the completion of these activities on a mutually agreed-

upon form once per year. 

  

Section 5.5 - Work Day 

 

The workday for certificated staff members shall be seven and one-half (7-1/2) continuous hours 

which provides for a (30) minute duty free lunch period.  Hours shall be specified by the District 

at the first staff meeting prior to students arriving and may be adjusted following consultation with 

staff.  Employees will be expected to adhere to the assigned daily schedule unless prior approval 

for an alternate schedule is initiated by the employee and obtained.  Requests for deviations from 

the regular schedule or anticipated absences must be submitted to the principal in writing prior to 

the anticipated employee absence and/or late arrival/early leaving.  In the case of unanticipated 

emergencies, the employee must verbally notify the principal/designee prior to leaving campus.  

Written notice may be requested by the principal/designee immediately following the employee's 

return to work.  Employees shall not leave the campus during the workday without notification to 

the building principal/designee.  

 

 

Section 5.6 - Work Year 

 

The work year for employees shall be one hundred eighty-five (185) days, comprised of one 

hundred eighty (180) student contact days and five (5) non-instructional supplemental workdays 

to support professional learning and professional practice per Article 5.4.2.   
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Section 5.7 - Mileage Reimbursement 
 

Certificated employees shall be reimbursed at the IRS rate for all mileage driven while on pre-

approved District business or duties.  It is understood the rate will be adjusted January 1st annually, 

based on the IRS rate on that date, and will be effective through December 31st of that same year.  

Should the rate change mid-year; the parties agree to adjust the rate accordingly. 

 

Section 5.8 - Meetings & Evening Events 
 

Monthly from September to June, one forty-five (45) minute staff meeting beginning at 3:15 may 

be held. Staff have an opportunity to provide input to each meeting agenda. Other meetings, 

performances, or supervision required by the District outside of the contracted day will be 

compensated at the individual’s per diem rate.  
 

In Exchange for staff attendance at evening events, students and staff shall be released for half-

days as follows: 

Parade and Open House = same day 

    Curriculum Night = day prior to Thanksgiving 

    Conference Night = day prior to Winter Break 

 

Section 5.9 - National Board Stipend 
 

Employees who achieve National Board for Professional Teaching Standards Certification shall 

receive the   stipend as authorized and funded by the state.  The stipend will be paid through a 

supplemental contract annually when the District receives the funds from the State.   

 

Section 5.10 – Retirement Notification Incentive Stipend 

 

Certificated employees who will have completed a minimum of five (5) years of certificated 

employment in the Conway School District will be provided $500.00 for early notification of 

planned retirement.  The employee must submit a letter to the Superintendent by January 15 

during or after the fifth year of employment stating the intent to retire June 30th of the same year.  

The lump sum $500.00 payment will be processed no later than July 31st of that year. 

 

The purpose of this incentive is to enlist the assistance of employees in providing for an orderly 

transition from one school year to the next.  In return, employees are to leave their room and 

equipment in good order and may be asked to participate in an exit conference with the person 

filling the position or with a District administrator. These responsibilities shall be fulfilled by 

June 30 of the current school year. 

 

Compensation under this section shall be for the termination of employee’s contract rights and 

shall not be included for purpose of computing a retirement allowance under any public 

retirement system in this state as specified in RCW 28A.400.220(2). 
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ARTICLE VI - EVALUATION  

 

Section 6.1 – Provisions Applicable to Evaluation Generally  

 

6.1.1  Purpose 

 

Evaluation shall be designed to facilitate the improvement of instruction.  To this end, 

these evaluation procedures are intended to: 
 

A. Facilitate the collection of evidence to be used in the formative and summative 

assessment of certificated staff job performance. 

 

B. Provide information useful in determining and providing for professional 

development opportunities that support professional growth. 

 

C. Provide educators with formative information and data that promotes and 

encourages reflection in one’s practice and supports continuous self-

improvement. 

 

D. Motivate all members of the staff to participate in formulating and evaluating 

instructional programs. 

 

E. Determine if there is a need to take corrective measures supporting the growth of 

employees with identified performance deficiencies and/or a need to place an 

employee on probation. 

 

6.1.2  Responsibility for Evaluation 

 

Bargaining unit employees shall be observed and evaluated during each school year in 

accordance with the procedures and criteria set forth in this Article. 

 

A. Required Evaluation 

 

1. All employees except leave replacement and retire/rehire shall be 

evaluated annually. 

 

2. Leave replacements and retire/rehire employees may be evaluated. 

 

3. Leave replacement and retire/rehire employees are exempt from Article 

VI, 6.1.2, B, 2. 

 

4. All evaluations shall be completed prior to June 1 of each year. 

 

B. Administrator Responsible for Evaluation 

 

1. The principal, or designee, shall be responsible for the observation and 

evaluation of employees. Employees in itinerant or districtwide positions 

will be observed and evaluated by the Superintendent’s designee.  

Employees with multiple assignments shall be observed and evaluated by 

one (1) designee.   
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2. All employees hired prior to September 15 shall be notified by October 15 

as to the administrator responsible for his/her evaluation.  Staff hired after 

September 15 will be notified as to the administrator that will be 

responsible for his/her evaluation as soon as possible and prior to their 

first observation. 

  

6.1.3 General Observation and Evaluation Procedures 

 

The following provisions pertain to all observation and evaluation options described in 

Article VI: 

 

A. The performance criteria contained in this Article shall constitute the basis upon 

which employees are evaluated. Observations shall be documented on the eVAL 

Observation Report Form (Appendix F).  Evaluations required or permitted herein 

shall be documented on the eVAL Final Report (Appendix G) appropriate to the 

employee's position.  Report forms are included hereto as attachments. 

 

B. The designated evaluator shall meet with all employees to review and discuss the 

evaluation system in order to develop mutual understanding of the evaluation 

system, processes, procedure and purpose. This meeting shall occur by October 1st 

of each year and may be conducted in an individual or group format. 

 

 

 

C. During each school year all classroom teachers shall be observed for the purposes 

of evaluation at least twice in the performance of their assigned duties and at least 

one (1) of the formal observations will be at least thirty (30) minutes in length. 

Total observation time for each employee for each school year shall be not less than 

sixty minutes. 

 

An employee in the third year of provisional status shall be observed at least three 

times in the performance of his or her duties and the total observation time for the 

school year shall not be less than ninety minutes. 

 

New employees shall be observed at least once for a total observation time of thirty 

minutes during their first ninety calendar days. 

 

D. Each formal observation shall be scheduled in advance.  The evaluator may make 

informal observations without advance notice at his/her discretion.  Such informal 

observations shall last a reasonable length of time in order for the evaluator to 

understand the situation being observed.  Data obtained through informal 

observations may be used in the final eVAL Final Report. 

 

E. Following each observation, or series of observations, the evaluator shall promptly 

document the results of the observation in writing, and shall provide the employee 

with a copy thereof within three school days after such report is prepared and no 

more than eight (8) school days after the observation.  The employee shall have the 

right to affix to the report any comments, observations or considerations he/she 

believes to be pertinent to said report.   
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If the employee affixes to the eVAL Observation Report Form comments alleging 

the rating is affected by factually incorrect information not related to the evaluator's 

interpretation or judgment, and requests the evaluator to reconsider the information 

in question and rating, the evaluator shall provide the employee with a written 

response and rationale within five (5) school days of the receipt of the employee's 

comments. This may result in a revised eVAL Observation Report Form or, if the 

EVAL Observation Report Form is not revised, the employee’s comments and 

evaluator's response shall be appended to the report. 

 

F. Upon completion of the evaluation process a final eVAL Final Report shall be 

prepared and provided to the employee indicating a) the degree to which the 

employee has met the performance criteria (for employees covered under 6.2), or 

b) the employee’s overall summative rating (for employees covered under 6.3).  

The employee shall sign the District copy of the eVAL Final Report and shall be 

provided a copy of said report.  The employee's signature indicates only that he/she 

is aware of the comments and summary statements recorded therein, and shall not 

be interpreted as an indication that the employee necessarily agrees with the 

comments and/or summary statements.  The employee shall have the right to affix 

to the report any comments, observations or considerations he/she believes to be 

pertinent to said report.   

 

 

If the employee affixes to the eVAL Final Report comments alleging the rating is 

affected by factually incorrect information not related to the evaluator's 

interpretation or judgment, and requests the evaluator to reconsider the information 

in question and rating, the evaluator shall provide the employee with a written 

response and rationale within five (5) school days of the receipt of the employee's 

comments. This may result in a revised evaluation or, if the evaluation is not 

revised, the employee’s comments and evaluator's response shall be appended to 

the report. 

  

G. No mechanical or electronic device shall be installed in any classroom, or brought 

in on a temporary basis, which could allow a person to listen to or record the 

procedures in any classroom without the knowledge and permission of the 

employee. 

 

H. Statements and information brought to the District’s attention from sources other 

than the appointed evaluator, including parents and students, questioning teacher 

competency may prompt further inquiry but evidence of competency will be based 

on the evaluator’s direct observations, conversations with the teacher, and the 

collection of products or results of the teacher’s work. 

 

I. The district shall require each administrator, each principal, or other supervisory 

personnel who has responsibility for evaluating classroom teachers, specialists, or 

principals to have training in evaluation procedures, including observation, the 

specific instructional framework and rubrics, and applicable laws, designed to 

implement the revised systems and maximize rater agreement. No administrator, 

principal, or other supervisory personnel may evaluate a teacher or specialist 

without having received training in evaluation procedures.  The superintendent will 
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ensure that evaluators are appropriately trained and have demonstrated inter-rater 

reliability competence.  

 

J. In an effort to ensure the equitable evaluation of all employees in accordance with 

the law, the parties will contemplate the effect of disparities in class size, class 

composition (academic profile, behavioral profile), etc., which create 

fundamentally different classroom circumstances.  

 

K. Each eVAL Final Report shall be placed in the employee's personnel file.  

Individual teacher evaluations are not subject to public disclosure.   

 

Section 6.2 – Provisions Applicable to Non-Classroom Teachers/Specialists  

 

6.2.1 Definitions 

 

1. Evaluation:  The process of evaluation shall include a total observation time as defined 

in 6.1.3.  The complete evaluation shall be minimally comprised of appropriate 

observations with accompanying eVAL Observation Report Form Form(s), and a 

eVAL Final Report. 

 

            2.  Formal Observation: An observation shall be considered formal when: 

 

a. Advance written notice of the observation time is provided to the employee. 

 

b. There is a "pre-conference" between the employee and the principal or other     

supervisor who will observe. 

 

c. The length of the observation period, at a minimum, shall be the minimum length 

of   time specified in law (currently thirty (30) minutes). 

 

d. There is a "post-conference" as required in Section 6.2.2.1e of this Article. 

 

3. Informal Observation:  An observation shall be considered informal when 

    any of a-d above are not in effect. 

 

4. Observation Cycle:  A pre-observation conference, observation, 

     post-observation conference and completion of accompanying reports. 

 

5. Performance Criteria:  The criteria against which the performance of the employee is 

measured shall be as follows: instructional skill; classroom management; professional 

preparation and scholarship; effort toward improvement when needed; the handling of 

student discipline and attendant problems; and interest in teaching pupils and knowledge 

of subject matter. 

 

6.2.2 Observation and Evaluation Procedures 
 

1. Long Form Evaluation 
 

A. An individual pre-observation conference shall be held before the first formal 

observation. 
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B. Observations 
 

a. In addition to the observations as set forth in 6.1.3, additional observations may 

occur as determined necessary by the evaluator or at the request of the teacher.   

 

b. Informal observations are not required to be pre-scheduled.  If there is an area of 

concern based upon an informal observation, the teacher shall be notified in writing 

in order for that evidence to be used in the evaluation process.  Pre- and post-

observation conferences for these additional observations are optional at the request 

of either the teacher or evaluator.   

 

c. Observations do not have to be in the classroom. Department, collegial meetings, 

or student growth conferences may be used for observations. 

 

d. The final formal observation shall occur prior to May 1. 

 

C. A post-observation conference between the employee and the evaluator will be held 

within three school days of each observation, with follow-up conferences as agreed.   

 

D. Employees shall be notified of serious deficiencies that could affect their continued 

employment during post-observation conferences.  Such notice shall include discussion 

of areas of concern, the applicable criteria and specific components, and the evaluator’s 

suggested solutions to remedy the concern.  Concerns shall be placed in writing.  The 

intent of such notice is to provide ample time for the employee to improve his/her 

performance. 

 

E. Post-observation conferences will occur unless cancelled upon mutual agreement of 

the teacher and the evaluator.   

 

F. If the principal/supervisor/evaluator believes that any of the noted deficiencies by 

themselves or in combination with any others may be serious enough to warrant 

probation at a later time, the principal/supervisor/evaluator shall so advise the 

employee. 

 

2. Short Form Evaluation 
 

A. After four (4) years of satisfactory evaluations and upon mutual agreement between the 

employee and the supervisor, the District may perform a Short Form evaluation 

consisting of: 
 

a. One thirty (30) minute formal observation, or; 

 

b. Two (2) informal observation periods totaling at least sixty (60) minutes without a 

written summary but with a eVAL Final Report – Short Form. 

 

B. A classroom teacher under this section shall be transferred from a Short Form 

evaluation to a Long Form evaluation at the request of the teacher or the teacher's 

evaluator.  Such request must be received by October 15.  Certificated employees will 

be required to participate in the Long Form process every fourth year, at minimum. 
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C. The Short Form evaluation process will not be used for determining unsatisfactory 

work, nor as probable cause for non-renewal pursuant to RCW 28A-405. 

 

Section 6.3 – Provisions Applicable to Classroom Teachers  

 

6.3.1 It is the intent of the parties to design and implement the new evaluation framework in a 

manner that incorporates objective standards, minimizes subjectivity, provides meaningful 

guidance, insight, and support for employees’ professional development, and ensures the 

equitable evaluation of all employees in accordance with the law.   

 

6.3.2 In addition to ongoing negotiations that may occur to address the evolution of contract 

language designed to implement the new evaluation model, the parties agree to continue 

negotiations as necessary to address the following specific subjects in order to fully 

implement the new evaluation model: 

 

a. Reporting of evaluation results 

 

6.3.3 State Criteria, Instructional Framework, and Evaluation Rubric 

 

Teachers will be evaluated based upon the criteria defined in Washington State law in 

RCW 28A.405.100. The eight State criteria are: 

 

1. Centering instruction on high expectations for student achievement, 

2. Demonstrating effective teaching practices, 

3. Recognizing individual student learning needs and developing strategies to 

address those needs, 

4. Providing clear and intentional focus on subject matter content and 

 curriculum, 

5. Fostering and managing a safe, positive learning environment, 

6. Using multiple data elements to modify instruction and improve student 

 learning, 

7. Communicating and collaborating with parents and the school community, and 

8. Exhibiting collaborative and collegial practices focused on improving 

instructional practices and student learning. 

 

6.3.4 Classroom teachers shall be evaluated using the Marzano Teacher Evaluation Model 

Rubrics as approved for use by OSPI.  The Marzano Rubrics will be posted for employees 

on the District’s website and incorporated into this Agreement by reference.  

 

Fifteen (15) hours of pay at curriculum rate will be provided to each classroom teacher on 

comprehensive evaluation for tasks performed outside of the workday associated with the 

comprehensive evaluation process.  

 

6.3.5  Applicability of Evaluation Model 

 

This evaluation model is applicable to “classroom teachers” defined in law as a certificated 

employee who provides academically focused instruction to students and holds one or more 

of the certificates pursuant to WAC 181-79A-140 (1) through (3) and (6)(a) through (e) 

and (g).  All other nonsupervisory certificated employees (currently limited to the 
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Counselor) shall be evaluated under applicable section in this Article.  The District and the 

Association shall meet to negotiate the placement of new positions or positions in which 

the placement is unclear relative to the new evaluation model.  Employees in split 

assignments or whose duties fall within classroom teacher and non-classroom teacher 

duties shall be evaluated using the model for whichever assignment or duties comprise the 

majority of the employee’s assignment. 

 

6.3.6 Evaluation Types  

 

1. A “Comprehensive Evaluation” produces a comprehensive summative performance 

rating based on all eight of the teaching criteria and the student growth rubrics. A 

Comprehensive Evaluation must be completed for: 

 

a. Classroom teachers who are provisional employees; 

b. Any classroom teacher who received a summative evaluation performance rating 

of Unsatisfactory or Basic in the previous school year; and 

c. All other classroom teachers at least once every six years. 

 

2. A “Focused Evaluation” concentrates on one of the eight evaluative criteria selected by 

the teacher and approved by the teacher’s evaluator plus the student growth rubrics from 

the selected criterion.  

 

3. All teachers who are not required to be on a Comprehensive Evaluation are eligible to 

be on a Focused Evaluation.  A classroom teacher shall be transferred from a Focused 

Evaluation to a Comprehensive Evaluation at the request of the teacher or the teacher's 

evaluator. Such request must be received by October 15.  A classroom teacher who 

provides formal notice of intent to retire, in writing, to the Superintendent by October 

15 of the school year shall be moved from Comprehensive to Focused at the teacher’s 

request.  This option will only be available during the last year of a teacher’s 

employment with the District. 

 

4. It is the intent of the parties that upon successful completion of the Comprehensive 

Evaluation, all teachers will cycle through Focused Evaluation for the next three years, 

subject to the terms set forth in RCW 28A.405.100 and the provisions above.   

 

6.3.7  Definitions 

 

1. Criteria shall mean one of the eight (8) state defined categories to be scored. 

 

2. Component shall mean the sub-section of each criterion. 

 

3. Evidence is observed practice (observations), conversations, products (artifacts) or 

results of the teacher’s work that demonstrates knowledge and skills of the educator 

with respect to the instructional framework. 

 

4. Artifacts are products generated, developed or used by a certificated teacher. 

Artifacts should be authentic and not be created specifically for the evaluation 

system. Tools or forms used in the evaluation process may be considered as artifacts.  
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5. Not satisfactory shall mean: 

 

1. Level 1 – Unsatisfactory.  Receiving a 1 is not considered satisfactory 

performance for all teachers. 

 

2. Level 2 – Basic.  If the classroom teacher is on a continuing contract with 

more than five years of teaching experience and if the level 2 has been 

received two years in a row or two years within a consecutive three-year 

period, the teacher is not considered performing at a satisfactory level.    

 

6. Student growth data shall mean the change in student achievement between two 

points in time.  Assessments used to demonstrate growth must be appropriate, 

relevant, and may include both formative and summative measures aligned with State 

standards. 

 

6.3.8  Comprehensive Evaluation Procedures 

 

1. The Comprehensive Evaluation shall include the following steps: 

 

a. Preliminary staff collaboration: During a District-directed day prior to or near the 

beginning of the school year a whole staff building meeting shall occur to discuss 

Comprehensive and Focused Evaluation and collaborate on the development of 

student growth goals and measures. 

 

b. Pre-Observation Conference 

 

i. The teacher and evaluator shall engage in a pre-observation conference at   

which: 

 

1. The teacher may share artifacts of professional performance to be 

initially considered by the evaluator.   

 

2. The teacher and evaluator shall discuss student growth goals, initial 

artifacts, the class or professional performance to be observed in the 

first observation, and three professional practice questions designed 

to prompt reflection in one’s practice. 

 

ii. A pre-observation conference for the second observation shall occur unless 

cancelled by mutual agreement of the teacher and evaluator.   

 

iii. During pre- and post-observation conferences, the evaluator may collect 

evidence as generated through professional conversation and goal setting. 

 

c. Observations 

 

i. In addition to the observations as set forth in 6.1.3, additional observations 

may occur as determined necessary by the evaluator or at the request of the 

teacher.   
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ii. Informal observations are not required to be pre-scheduled.  If there is an 

area of concern based upon an informal observation, the teacher shall be 

notified in writing in order for that evidence to be used in the evaluation 

process.  Pre- and post-observation conferences for these additional 

observations are optional at the request of either the teacher or evaluator.   

 

iii. Observations do not have to be in the classroom. Department, collegial 

meetings, or student growth conferences may be used for observations. 

 

iv. The final formal observation shall occur prior to May 1. 

 

d. Post-Observation Conference  

 

i. The teacher and evaluator shall engage in a post-observation conference at 

which they: 

 

1. Shall review their respective evidence from the observation relative 

to the scoring criteria.   

 

2. May examine student and teacher data and discuss teacher growth 

using the Marzano rubric as appropriate. 

 

3. May discuss opportunities for improvement in professional practice 

and scoring.  

 

4. Shall discuss three professional practice questions designed to 

prompt reflection in one’s practice. 

 

ii. Employees shall be notified of serious deficiencies that could affect their 

continued employment during post-observation conferences.  Such notice 

shall include discussion of areas of concern, the applicable criteria and 

specific components, and the evaluator’s suggested solutions to remedy the 

concern.  Concerns shall be placed in writing.  The intent of such notice is 

to provide ample time for the employee to improve his/her performance. 

 

iii. Post-observation conferences will occur unless cancelled upon mutual 

agreement of the teacher and the evaluator.   
 

6.3.9 Focused Evaluation Procedures 

 

1. The Focused Evaluation Option focuses on improvement of teaching skills, content 

knowledge, techniques, and abilities. If a non-provisional teacher has scored at 

Proficient or higher the previous year, they may choose to be evaluated using Focused. 

The teacher can stay on focused for three (3) years before returning to Comprehensive. 

 

 

2. Observations and conferences for the Focused Evaluation shall follow the guidelines 

set forth in the Comprehensive Evaluation process above provided the Focused 

Evaluation shall include the following steps: 
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a. A professional growth activity that is relevant, meaningful, and doable shall be 

proposed by the teacher at the first pre-observation conference. 

 

b. The professional growth activity needs to be tied to one (1) of the eight (8) state 

evaluation criteria.  If the employee chooses criterion 1, 2, 4, 5, or 7, they must 

also complete the student growth components in criterion 3 or 6.  

 

c. The role of the evaluator is to assist the teacher in developing and implementing 

the professional growth activity by making reasonable efforts to provide the 

resources to implement it. 

 

d. A group of teachers may focus on the same evaluation criteria and share 

professional growth activities. This collaboration should be initiated by the 

teacher(s) and no individual shall be required to work on a shared goal. 

 

3. Nothing precludes the evaluator from advising the employee of concerns regarding 

other criteria that are potentially so significant as to affect the type of evaluation to be 

used in the subsequent year.  The intent is to have the ability to make an employee 

aware of potentially serious concerns at the earliest opportunity and to offer support 

while not exceeding the scope of the employee’s current focused evaluation.           

 

6.3.10 Criterion and Summative Performance Ratings 

 

   6.3.10.1 Criterion Rating 

 

1. The final summative score for either a Comprehensive or a Focused Evaluation is 

determined by an analysis of evidence.  The scoring methodology to be used will 

be the “raw score methodology” in which all component scores in each criterion 

are added to produce a raw score for that criterion.  The overall criterion rating is 

determined based on the scoring band into which the raw score falls.  Criterion 

scoring bands are in Appendix E.   

 

2. The evaluator will score criterion components throughout the year so as to give 

guidance to teachers concerning specific performance.  The intent is to ensure 

teachers are made aware of serious deficits as early as is reasonably practical. 

 

6.3.10.2 Summative Rating   

 

1. Comprehensive Evaluation 

 

A classroom teacher on a Comprehensive Evaluation shall receive a summative 

performance rating for each of the eight (8) state evaluation criteria.   The overall 

summative score is determined by totaling the eight (8) criterion-level scores as 

follows: 

 

8-14—Unsatisfactory 

15-21—Basic 

22-28—Proficient 

29-32—Distinguished 
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2. Focused Evaluation 

 

The summative score is determined using the most recent comprehensive 

summative evaluation score.  This score becomes the focus summative evaluation 

score for any of the subsequent years following the comprehensive summative 

evaluation in which the certificated classroom teacher is placed on a focused 

evaluation. Should a teacher provide evidence of exemplary practice on the chosen 

focused criterion, a level 4 Distinguished score may be awarded by the evaluator. 

 

  

6.3.10.3 Preliminary Summative Score 

 

After a minimum of two scheduled observations and prior to a final summative 

conference, the teacher shall share evidence of student growth in the goal areas set 

at the beginning of the year and the evaluator shall share a preliminary summative 

score.  The teacher and evaluator shall discuss areas in which the preliminary 

summative score may be improved as a result of additional evidence and agree on 

a date by which this evidence will be shared by either the teacher or evaluator. 

         

  6.3.10.4 Final Summative Score 

 

1. Prior to the end of year, the evaluator shall provide the teacher with a final 

summative score including the student growth score which must be determined by 

an analysis of evidence.  All evidence, measures and observations used in 

developing the final summative score must be a product of the school year in 

which the evaluation is conducted.  A meeting to discuss this score will occur but 

may be cancelled by mutual agreement of the teacher and evaluator.  

 

2. If the evaluator judges the teacher to be below proficient, the evaluator must 

provide evidence to support this conclusion.    

 

        6.3.10.5   Student Growth Goals and Rating 

 

1. Prior to the first observation the teacher and evaluator shall discuss student 

growth goals and student growth measures to be used for the year.  The teacher 

will identify appropriate instructional subject, sub-group, and assessments to be 

used in measuring student growth. Student growth data will be taken from 

multiple (at least two) sources, and must be appropriate and relevant to the 

teacher’s assignment. Student growth data may include formative and summative 

assessment data. Student achievement data that does not measure growth between 

two points in time shall not be used to calculate a teacher’s student growth 

criterion score.  Student growth goals will be based on each teacher’s current year 

class, i.e., growth will not be measured against prior year student cohorts or 

grade-band student cohorts.  

 

2. Comprehensive Evaluation 

 

a. Embedded in the instructional framework are five (5) components designated 

as student growth components. These components are embedded in criteria as 

SG 3.1, SG 3.2, SG 6.1, SG 6.2, and SG 8.1. For a comprehensive evaluation, 
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evaluators add up the raw score on these components and the employee is 

given a score of low, average or high based on the scores below: 

 

• 5-12 — Low 

• 13-17 — Average 

• 18-20 — High 

 

b. A student growth score of “1” in any of the student growth components will 

result in a low student growth impact rating. 

 

c. A teacher who receives a “4” (“Distinguished” preliminary summative rating) 

and a Low student growth score will receive an overall “3” (Proficient) 

summative rating.  

 

d. If a teacher receives a Low student growth score, the teacher and evaluator will 

mutually agree within two months or the beginning of the following school year 

to engage in one of the student growth inquiries required by law (WAC 392-

191A-100) as follows: 

 

i. Examine student growth data in conjunction with other evidence 

including observation, artifacts and other student and teacher information 

based on appropriate classroom, school, school district and state-based 

tools and practices; 

 

ii. Examine extenuating circumstances which may include one or more of 

the following: Goal setting process; content and expectations; student 

attendance; extent to which standards, curriculum and assessment are 

aligned; 

 

iii. Schedule monthly conferences focused on improving student growth to 

include one or more of the following topics: Student growth goal 

revisions, refinement, and progress; best practices related to instruction 

areas in need of attention; best practices related to student growth data 

collection and interpretation; 

 

iv. Create and implement a professional development plan to address student 

growth areas. 

 

e. If agreement cannot be reached the evaluator will determine the inquiry to be 

used from the above list.  

 

f. The evaluations of certificated classroom teachers with a preliminary rating of 

unsatisfactory and high student growth will be reviewed by the evaluator’s 

supervisor. 

 

3. Focused Evaluation 

 

a.   The focused evaluation will include the student growth rubrics of the selected 

criterion. If criterion 3, 6 or 8 is selected, evaluators will use those student 
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growth rubrics. If criterion 1, 2, 4, 5, or 7 is selected, evaluators will use the 

criterion 3 or 6 student growth rubrics, as selected by the teacher. 

 

b.  If a teacher receives a student growth score of “1” in any of the student growth 

components, the teacher and evaluator will mutually agree to engage in one of 

the student growth inquiries required by law (WAC 392-191A-100) as set forth 

in 6.3.10.5, 2., d., above. 

 

6.3.11 Evidence and Artifacts 

 

1. Both the teacher and the evaluator will contribute to evidence collection necessary to 

complete the evaluation.  Said collection will be accomplished openly and, wherever 

possible, jointly.  A teacher is expected to submit artifacts for completion of the 

evaluation. 

 

2. The District commits to documenting evidence of performance available via observation 

to the greatest extent possible to lessen the time required by teachers to compile 

additional artifacts.  If, after completing the minimum required observations, both the 

teacher and evaluator agree on the score for a criterion, no additional evidence is required 

to be collected for that criterion. It is the intent of the parties that every effort will be 

made to provide and collect ample evidence of proficiency. It is the nature and quality of 

the evidence, not the amount that determines its rating. The evaluator may request 

evidence in areas not yet consistent with a proficient rating but may not require a specific 

amount of evidence or number of artifacts. 

 

3. The teacher may provide additional evidence to aid in the assessment of the teacher’s 

professional performance against the instructional framework rubric, especially for those 

criteria not observed in the classroom.  The evidence provided by the teacher shall be 

incorporated into the eVAL Observation Report Form prior to the post-observation 

conference and be used to determine the final evaluation score. 

 

Section 6.4 – Support, Intervention, and Probation  

 

6.4.1 Non-Probationary Plans of Assistance 

 

1. The District shall require the following employees to participate in a non-probationary plan 

of assistance: 

 

a. Any continuing contract employee covered under the evaluation procedures set forth 

in 6.2 above who receives an unsatisfactory evaluation at the end of the previous school 

year; 

 

b. Any continuing contract employee covered under the evaluation procedures set forth 

in 6.2 above who has had a minimum of two (2) formal observations (for a total 

observation time of no less than sixty minutes) which indicate the employee has serious 

performance deficiencies in one (1) or more areas defined in the observation and 

evaluation criteria in which instance such plan of assistance may be implemented at 

any time after the conclusion of the two required observations; and 
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c. Any continuing contract employee covered under the evaluation procedures set forth 

in 6.3 above with more than five years of teaching experience who has received a Level 

2 (Basic) rating at the end of the previous school year. 

 

2. The District may require the following employees to participate in a non-probationary plan 

of assistance: 

 

a. Any provisional employee; 

 

b. Any continuing contract employee covered under the evaluation procedures set forth in 

6.3 above with five or fewer years of teaching experience who has received a Level 2 

(Basic) rating at the end of the previous school year. 

 

3. For employees defined in 1 and 2 above, the administrator and the employee shall attempt to 

develop a mutually agreeable written plan with appropriate support, resources and 

intervention strategies designed to improve the employee’s effectiveness and to prevent the 

need to place the employee on probation. At least three (3) additional formal observations 

shall be conducted to determine if the employee has made sufficient progress in the identified 

areas of deficiencies.  Said formal observation(s) shall not be conducted unless three (3) 

weeks have elapsed from the time of completion of the remediation plan. 

 

4. The evaluations of certificated classroom teachers with a rating of Unsatisfactory whose 

immediately preceding evaluation rating was Distinguished or Proficient will be reviewed 

by the evaluator’s supervisor. 

 

6.4.2 Probation 

 

1. Employees shall be placed on probation subject to the following: 

 

a. At any time after October 15th and before January 10, an employee whose work is not 

judged satisfactory based on district evaluation criteria shall be notified in writing by the 

Superintendent that the employee is being placed on probation commencing on the date 

identified in the notice.  

 

b. For classroom teachers who have been transitioned to the revised evaluation system above, 

the following comprehensive summative evaluation performance ratings mean a classroom 

teacher's work is “not judged satisfactory” as that term is used in 6.3.7, 5, above: (i) Level 

1 (Unsatisfactory); or (ii) Level 2 (Basic) if the classroom teacher is a continuing contract 

employee with more than five years of teaching experience and if the level 2 (Basic) 

comprehensive summative evaluation performance rating has been received for two 

consecutive years or for two years within a consecutive three-year time period. 

 

c. The written notice of probation shall enumerate the specific areas of deficiency along with 

a reasonable program for improvement. In addition to the support and assistance of a 

second evaluator under 6.4.2, 2. (Second Evaluator During Probation), below, a reasonable 

program for improvement shall identify the satisfactory levels of performance to be 

achieved in the areas of deficiency and the supports or assistance offered to help the 

employee improve in those areas. 

 



September 1, 2023 – August 31, 2026  43 

d. All written communications to the employee shall be served upon the employee personally 

or sent by certified or registered mail or by leaving a copy of the notice at the house of 

his/her usual abode with some person of suitable age and discretion then residing therein. 

 

e. A probationary period shall be established beginning any time after October 15, for a 

minimum of sixty (60) days, and ending no later than May 1.  The purpose of the 

probationary period is to give the employee the opportunity to demonstrate improvement 

in his/her areas of deficiencies. 

 

f. During the probationary period the evaluator shall meet with the employee at least twice 

monthly to evaluate the progress being made on the remediation plan during the 

remediation process.  A written evaluation of this progress will be provided in a timely 

fashion to the employee after each meeting.   

 

2.  Second Evaluator During Probation 

 

a. The evaluator shall identify one additional non-bargaining unit certificated employee to 

evaluate the probationer and aid the employee in improving his or her areas of deficiency.  

The District and the Association shall attempt to reach agreement on the additional 

evaluator, and if unable to agree, the District shall appoint the second evaluator. 

 

b. The second evaluator shall provide a written evaluation of the employee’s performance to 

the evaluator, and provide a copy to the employee, no later than the conclusion of the 

probationary period. The evaluation shall be based on multiple observations of 

performance and a review of other available evidence, with a particular emphasis on the 

areas of deficiencies identified by the evaluator and any areas of disagreement identified 

and brought to the attention of the second evaluator by the employee.  This evaluation shall 

use the district evaluation criteria and scoring methodologies in this Article to produce an 

overall summative score. 

 

c. Upon the conclusion of the probationary period, the evaluator shall evaluate the 

employee’s progress in remediating his or her performance and provide a report to the 

employee and the superintendent. 

 

3.  Removal from Probation or Non-Renewal 

 

a. The Superintendent will fully consider all the evidence and facts of each particular case 

before deciding probable cause or causes exist for non-renewal of an employee's contract.  

In the event the Superintendent determines that there is probable cause or causes that the 

employment contract of an employee should not be renewed by the District for the next 

ensuing term, such employee shall be so notified in writing on or before May 15, preceding 

the commencement of such term.  Such notification shall specify the cause or causes for 

non-renewal of contract. 

 

b. Every such employee so notified at his/her request made in writing and filed with the Board 

of Directors of the District within ten (10) days after receiving such notice, shall be granted 

opportunity for hearing to determine whether there is sufficient cause or causes for non-

renewal of contract.  If any such notification or opportunity for hearing is not timely given, 

the employee entitled thereto shall be conclusively presumed to have been reemployed by 

the District for the next ensuing term upon contractual terms identical with those which 
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would have prevailed if his/her employment had actually been renewed by the Board of 

Directors for such ensuing term. 

 

c. The probationer must be removed from probation if he or she has demonstrated 

improvement to the satisfaction of the evaluator in those areas specifically detailed in his 

or her initial notice of deficiency and subsequently detailed in his or her program for 

improvement. 

 

d. A classroom teacher who has been transitioned to the revised evaluation system must be 

removed from probation if he or she has demonstrated improvement that results in a new 

comprehensive summative evaluation performance rating of level 2 or above for a 

provisional employee or a continuing contract employee with five or fewer years of 

experience, or of level 3 or above for a continuing contract employee with more than five 

years of experience. 

 

e. If a procedural error occurs in the implementation of a program for improvement, the error 

does not invalidate the probationer's plan for improvement or evaluation activities unless 

the error materially affects the effectiveness of the plan or the ability to evaluate the 

probationer's performance. 

 

6.4.3   Provisional Employees 

 

1. Provisional employees shall be specifically excluded from this probationary procedure, 

provided, before non-renewing any provisional employee for alleged performance 

deficiencies, the evaluator shall have made good faith efforts beyond the minimum 

requirements of the evaluation process contained herein to assist the employee in remediating 

said deficiencies.  Such good faith efforts shall include the following: 

 

a. Provisional employees shall be observed at least once during the first ninety (90) calendar 

days of employment.  At least one additional observation must be completed by February 

1st and the annual evaluation must be completed no later than May 15th. 

 

b. If the annual evaluation is rated as unsatisfactory, the evaluator will meet with the 

employee and another person chosen by the employee to assist the evaluator in developing 

a written plan to remediate and improve the alleged deficiencies. 

 

c. If the Superintendent determines that the employee has not sufficiently improved the stated 

deficiencies, the provisional employee is not entitled to a hearing before the Board. 

 

ARTICLE VII - LAYOFF AND RECALL 

 

Section 7.1 - General 

 

If it becomes necessary for the District to reduce the number of certificated employees due to lack 

of funds, the determination of those certificated staff to be retained shall be made on the basis of 

certification and seniority in that order, provided that employees holding provisional contracts are 

non-renewed prior to the implementation of a reduction in force.  It is understood that if a position 

is to be filled, and the only employee eligible to fill that position is a provisional employee, that 

employee would not be non-renewed. In this case, “eligible” is defined as the most senior 
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appropriately certificated employee per Sections 7.2 and 7.3 herein.  If the District conducts a 

reduction in force under this article, the following procedure will be used.  The District shall: 

 

7.1.1  Prior to January 15th of each year, provide each certificated employee with a statement 

of his/her certification in accordance with Section 7.2 herein, and his/her seniority 

in accordance with Section 7.3 herein, as recorded in his/her District personnel 

records. Each certificated employee shall, prior to February 15th, return such 

statement to the Superintendent's office certifying that the statement is correct or 

incorrect. If incorrect, the employee must provide to the Superintendent legal proof 

verifying such employee’s public school service in accordance with Sections 7.2 and 

7.3 herein. If the statement is not returned by February 15th of the current year, the 

statement shall be deemed correct. The final category and seniority list will be 

published and distributed to employees and the Association by March 1st.  

                    

7.1.2 Determine a modified educational program based on the projected reduction in 

staffing. The modified educational program shall take into consideration 

determination of the specific services, and activities to be retained.  The modified 

educational program shall be shared with the Association. 

 

7.1.3 Determine, as accurately as possible, the total number of certificated staff known as 

of April 15th to be leaving the District for reasons of retirement, family transfer, 

normal resignations, leaves, discharge, or non-renewal (including all employees who 

are provisional).  These vacancies will be taken into consideration in determining the 

number of available positions for the following school year. 

 

7.1.4 Assign employees to appropriate positions, subject to the provisions of this    

agreement and state law and state regulations. 

 

7.1.5  No later than May 1st make an initial determination of probable cause under RCW 

28A.405.210 and 220 and identify the names of any certificated employees whose 

contracts will tentatively be non-renewed for the ensuing school year.  This will be 

done on the basis of certification and seniority as described herein and shall be 

furnished to the recognized certificated employees' organization and any affected 

certificated employees.  Any such certificated employee on the list, may, in writing, 

within five (5) days of receipt of the list, file with the Superintendent his/her objection 

to the ranking order and may request consideration for modification of the same 

provided such individual includes in his/her written request a full statement as to the 

facts in support of his/her contention that the list be modified. If the Superintendent 

rejects the individual's request for modification of the list, he or she shall so notify 

such individual and the recognized certificated employees' organization within five 

(5) days thereafter. 

 

7.1.6  No later than May 15th, identify the names of certificated employees to be terminated   

under the District's reduced program and services, provide a list of said employees to 

the recognized certificated employees' organization, and provide appropriate 

notification to affected employees in accordance with RCW 28A.405.210 and 

220.  Employees so identified herein will be considered the employment pool. 
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Section 7.2 - Definition of Certification 

 

Certification shall be determined by the District based upon the Revised Code of Washington 

(RCW) (State Law) and the Washington Administrative Code (WAC) (State Regulations).  

 

An employee shall be deemed qualified for a position if he/she holds the required certificate. To 

ensure that the certificated employees recommended for retention will be qualified to implement 

the education program determined by the District, all certificated employees must possess valid 

Washington State certificate as may be required for the position(s) under consideration. 

 

Section 7.3 - Definition of Seniority 

 

The District shall retain those employees with the most seniority on a seniority basis as defined 

below.   

 

7.3.1  “Seniority” shall mean the number of years of certificated experience in Washington 

State.  Employees on leave will have the seniority accrued at the time they 

discontinued active service to the District credited to them, unless otherwise provided 

in this Agreement.  Current employees of the Conway School District as of 

September 1, 2015 shall be credited the amount of seniority documented as of that 

date and accumulated under the previous seniority system.  Seniority is calculated on 

October 15th of each contract year, and does not include experience being acquired 

during the current contract year. 

 

7.3.2  In the case of equality of seniority, the determining factor will be seniority within the 

District.  If ties still exist, the certificated employee at the most advanced point on the 

vertical column of the salary schedule shall have preference.  In the event ties still 

exist, the employee(s) with the largest number of college, university and professional 

credits eligible for recognition by the District for salary purposes beyond the B.A. 

degree, as earned and recorded in the Certification Office as of December 31, shall 

have preferences. 

 

7.3.3  In the event that more than one individual employee has the same seniority ranking 

after applying the above provisions, the preference will be given to the employee(s) 

with the higher summative evaluation rating from the most recent comprehensive 

evaluation. 

 

Section 7.4 - Leaves 

 

Upon determination that the involuntary termination of certificated employees will be necessary, 

certificated employees not terminated shall be invited to apply for one-year leaves of absence 

without pay. The Superintendent shall recommend favorable action to the Board for any such 

applicant whose position can be adequately filled from within the district if the granting of such 

leave should make it possible to grant a contract to a terminated employee from the employment  

pool, referred to in Section 7.1.6.  Employees taking one-year leaves of absence shall be 

responsible for providing the district with mailing addresses and any changes thereof during their 

leave period. The employee on leave will be required to notify the District office by letter of his/her 

desire to return to a teaching position for the next ensuing year by March 15th of the year in which 

the leave will expire.   
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Nothing contained herein shall be interpreted to abrogate the rights of any certificated employee 

who receives a special leave of absence. 

 

Section 7.5 - Recall Procedure 

 

Any certificated employee receiving written notice of contract non-renewal pursuant to the 

provision of this section shall be placed in an employment pool for possible re-employment until 

such time as either the affected employee turns down employment equal to or greater than he/she 

was reduced from, or the affected employee fails to notify the District of his/her acceptance of an 

offered position within ten (10) days from the date of mailing of the job offer as in Section 7.5.2 

below. It is expressly understood that the failure of an employee to accept a position of less FTE 

than the position held prior to the RIF shall not remove an employee from the employment pool. 

 

Employment pool personnel will be offered any position that becomes available for which he/she 

is certified. If more than one such employee is certified for an open position, the criteria set forth 

in Section 7.3 above shall be applied to determine who shall be offered the position, the employee 

with the most seniority offered first right of refusal to the position. 

 

In the case that an employee who had previously earned continuing status with the District is being 

recalled into what would otherwise be a leave replacement contract, the continuing status of that 

employee shall be maintained, and a continuing contract shall be offered. 

 

In the event that programs are restored, or positions are available, the Board shall follow the 

following procedures when recalling employees: 

 

7.5.1  All qualified employees who have been placed in the employment pool shall first be 

recalled before the Board employs or assigns any additional personnel to fill teaching 

assignments. Certificated employees on layoff shall first be recalled by certification, 

then seniority. Certificated employees who were previously assigned to full-time 

positions shall be recalled to full-time positions provided that certificated employees 

shall have the option of accepting any part-time position that may exist without 

jeopardizing his/her recall status for any full-time position. 

 

7.5.2  When a vacancy occurs for which any such person in the employment pool is 

qualified, notification from the school district to such individual will be by certified 

mail sent to employee's last known address, or personal written contact by the 

Superintendent or his/her designee. Such individual shall have ten (10) days from 

date of mailing or personal written contact to accept the position, whichever shall 

occur first. 

 

7.5.3  An employee in the recall pool shall maintain employment status with the District for 

two (2) years immediately following August 31 of the year the employee is laid 

off.  Such employment status may be extended upon employee request at the 

discretion of the Board. 

 

7.5.4   Substitute teaching positions shall be offered to interested teachers in the employment 

pool, in rotating alphabetical order, before any other person is offered such a position. 

 

7.5.5  Insurance eligibility and benefits may be continued where permitted by insurance   

company agreements at the employee's own expense. 
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Section 7.6 - Layoff Benefits 

 

All rights to which a certificated employee was entitled at the time of his/her layoff including 

unused accumulated sick leave and credits toward leave eligibility will be restored to the 

certificated employee upon his/her return to active employment, and the certificated employee will 

be placed upon the proper step of the salary schedule for the certificated employee's current 

position according to the certificated employee's experience and education. 

 

Section 7.7 - Applicability of The Grievance Process 

 

Nothing contained herein shall be interpreted to abrogate the rights of any certificated employee’s 

rights to access the grievance procedure contained in the Agreement. 

 

ARTICLE VIII - GRIEVANCE 

 

Section 8.1 - Definitions  

 

8.1.1. A “grievant” shall mean the Association or an employee or group of employees 

included in the bargaining unit represented by the Association. 

 

8.1.2 A “grievance” is any claim of an alleged violation, misinterpretation or 

misapplication of the terms of this agreement.   

 

8.1.3 “Days” shall mean bargaining unit workdays, except as otherwise indicated. The 

number of days provided in each step shall be considered as maximum. 

 

8.1.4. Class grievances involving one or more employees or one or more supervisors and 

grievances involving an administrator above the building level may initially be filed 

at Step II. 

 

8.1.5 Timelines:  

 

8.1.5.1  Timelines may be extended by mutual written agreement of the parties. If 

the Association fails to meet a required timeline, the grievance will be 

considered to be withdrawn. If the District fails to meet a required timeline, 

the grievance shall move to the next level of the procedure. 

 

8.1.5.2  Grievances filed after the end of the employees’ work year shall be 

processed using District business days. 

 

8.1.5.3 Notwithstanding the expiration of the Agreement, any claim or grievance 

arising hereunder may be processed through the grievance procedure until 

resolution. 

 

Section 8.2 - Representation  

 

8.2.1  A grievant may elect self-representation or be represented by an Association 

selected representative. However, the Association has the exclusive right to 

determine representation at Arbitration. The Association shall have the right to be 

present and to state its views at all stages of the grievance procedure. 
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8.2.2  The Association shall be notified in writing as to the disposition of any grievance 

and the disposition shall not be inconsistent with the terms of this Agreement. 

 

Section 8.3 - Procedure  

 

8.3.1    By mutual written agreement, any step of this grievance procedure may be   

bypassed. 

 

8.3.2    A grievance may be withdrawn or settled at any step without establishing 

prejudice or precedent. 

 

 8.3.3  When the investigation or processing of any grievance requires employees or 

Association representatives to be absent from their assignment to attend meetings 

with District officials, they shall be released without loss of pay or benefits except 

for release time associated with arbitration proceedings.  

 

         8.3.4   No reprisals shall be taken by the employer against any employee because of the 

employee’s participation or refusal to participate in a grievance. 

 

         8.3.5   The District and the Association shall cooperate in the investigation of any grievance 

and will furnish such information as is required for the investigation and processing 

of any grievance. 

 

8.3.6    Step 1 - Informal Meeting 

 

 Within 30 days of learning of an alleged grievance, the grievant shall schedule a 

meeting to discuss the complaint with his/her immediate supervisor. Every effort 

will be made to resolve the grievance at this level. This step may be waived by 

mutual written consent of the parties. 

 

8.3.7    Step 2 - Supervisor’s Level 

 

 If no settlement is reached at Step 1, the grievance will be reduced to writing on the 

form in Appendix A and presented within ten (10) days following Step 1 to the 

immediate supervisor for reconsideration. The supervisor will respond in writing 

within five (5) days after the meeting. The response shall include the reasons upon 

which the decision was based.  If the District chooses to have one administrator this 

step will be bypassed and grievances will be processed at Step 3 below.  

 

8.3.8  Step 3 - Superintendent’s Level 

 

 If no settlement is reached at Step 2, or if the Step 2 supervisor fails to respond 

within five (5) days, the grievance may be appealed to the Superintendent within ten 

(10) days after the Step 2 response was received or should have been received. A 

meeting shall occur with the Superintendent or designee within five (5) days after 

receipt of the Step 3 appeal. The Superintendent or designee shall respond in writing 

within five (5) days after the Step 3 meeting. The response shall include the reasons 

upon which the decision was based. 
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8.3.9  Step 4 - School Board Level 

If no settlement is reached in Step 3, within a specified or agreed time limit, a written 

statement of the grievance shall be submitted to the District Board of Directors 

within fifteen (15) days after the Step 3 response was received or should have been 

received. After such submission, the parties will have two regularly scheduled board 

meetings to resolve the grievance. The Board of Directors reserves the right to 

summon the grievant for a hearing to review the grievance. The grievant reserves 

the right to appear before the Board of Directors for a hearing to review the 

grievance. A written statement indicating the disposition of the grievance shall be 

furnished the grievant within ten (10) days after the Step 4 meeting.  

8.3.10  Step 5 - Binding Arbitration 

 

8.3.10.1  If the grievance is not resolved at Step 4, the Association, at its sole 

discretion, may advance any grievance to final and binding arbitration 

within twenty (20) days of receipt of the Step 4 response. The arbitrator 

shall be selected from a list provided by the Federal Mediation & 

Conciliation Service (FMCS) or the American Arbitration Association 

(AAA) in accordance with its rules, which likewise shall govern the 

arbitration proceeding. 

 

8.3.10.2  The arbitrator shall have authority to rule on any and all questions of 

arbitrability. 

 

8.3.10.3 The arbitrator shall have authority to make decisions and to provide 

appropriate remedies on all provisions of this agreement, consistent with 

existing statutes. The arbitrator’s decision shall be binding on both parties. 

 

8.3.10.4  The arbitrator’s award shall be submitted in writing to the parties within 30 

days of the close of the hearing and shall set forth findings of fact, 

reasoning and conclusions on the issues submitted. 

 

8.3.10.5 The arbitrator’s fees and expenses shall be borne equally by the parties. All 

other costs will be paid by the party incurring them. 

 

ARTICLE IX - ASSIGNMENT AND TRANSFER 

 

Section 9.1 - Change of Assignment 

 

The District recognizes that it is desirable in making assignments to consider the interests and 

aspirations of its employees as well as the needs of the District. 

 

 9.1.1 - Definitions 

 

 1.  An assignment is defined as the academic subject or combination of subject areas 

in which an employee teaches or performs and/or the grade level or combination of 

grade levels in which an employee teaches or performs. An assignment filled by a 

reassignment is not considered a vacancy. 
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 2.  A change of assignment is defined as a change of subject area (Grades 7 & 8), 

program, grade level (K-3, 4-6, and 7-8), or building.  

 

  3.  A voluntary change of assignment shall mean an employee requested change of 

assignment. 

 

 4.  An involuntary change of assignment shall mean a change of assignment that an 

employee has not requested. 

 

  5.  A vacancy shall be defined as a situation where a vacant position was previously 

held by an employee or when a new position covered by this Article is created. 

 

Section 9.2 - Voluntary Change of Assignment 

 

9.2.1  Prior to vacancies being posted externally, current employees will be informed 

of the vacancy and afforded the opportunity to apply and be considered.  

   

 9.2.3  In acting on requests for voluntary reassignment, the following criteria will be 

applied: 

 

                 a. Individual qualifications including but not limited to performance as    

evidenced by employee evaluations, major/minor fields of study, 

endorsements; 

                b.  Seniority; 

                  c.  The needs of the District 

 

         9.2.4  If an employee's request for a voluntary change of assignment has been denied, 

he/she will, upon request, receive a written explanation of the reasons therefore 

from the Superintendent or his/her designee. 

 

               9.2.5 Release time may be given any employee who has been granted a voluntary   

reassignment so he/she may become oriented to the new assignment according 

to Article III, Section 3.2 of this agreement.  

 

 Section 9.3 - Involuntary Reassignment 

 

9.3.1  An involuntary change of assignment will be made in case of an emergency or 

to prevent undue disruption of the instructional program. No involuntary change 

of assignments shall be made if there is a qualified volunteer available to fill said 

assignment. The Superintendent shall notify the affected employee and the 

Association of the reasons for such reassignment. 

 

9.3.2  When an involuntary reassignment is necessary, the criteria in section 3 above 

will be the criteria used in determining which employee is to be reassigned. 
 

     9.3.3  An involuntary reassignment will be made only after a meeting between the 

employee and the principal, at which time he/she will be notified of the reason 

for the reassignment. The employee can, at his/her option, have an Association 

representative present at such meeting. The procedural aspects of an involuntary 

reassignment of any employee may be subject to the grievance procedure.  
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9.3.4  Employees being involuntarily reassigned may request and will be informed of 

appropriate vacancies known at the time the assignment decision is being made. 

Employees will be able to indicate their preference of assignment. The employee 

being involuntarily reassigned will be granted up to three (3) days of release time 

prior to the reassignment in order to, meet with prospective new team members, 

and become oriented to the new assignment. After consultation with the affected 

employee, the Superintendent will make a determination as to the number of 

release days that will be granted. 

 

9.3.5 When it becomes necessary for an employee to be involuntarily reassigned 

because of changes in enrollment or program, the District will give the 

reassignment of the affected unit member priority in filling known vacancies. 

 

      9.3.6  Normally, no employee shall be subject to an involuntary change of assignment 

more than two (2) times within any five (5) year period of time. 

 

Section 9.4 - Building Relocation 

 

In the event the District directs staff to relocate to a new classroom, the District shall compensate 

the affected employee two days pay at the individual’s per diem rate. 

 

Section 9.5 – Job Share 

 

1. Job-sharing is when two (2) applicants wish to take responsibility for all the functions of a 

1.000 FTE position. 

 

2. Each applicant for a job-share position must submit an application along with a proposal 

for how the duties of the position will be shared. An application may be submitted by two 

current district employees for a position in the district, or two external applicants, or one 

internal and one external applicant for a vacancy.  Job-share plans are submitted and 

approved for one (1) year at a time no later than May 15th of the current school year.  Every 

effort will be made to provide a decision by June 1.  Should job-share participants wish to 

continue the job-share, they shall apply annually for a job-sharing extension.  If the 

proposal is denied, reasons for the denial will be provided to the job-share applicants in 

writing.   

 

3. Job-share employees will be covered under the terms of this Agreement. They will be 

granted experience credit, based on FTE contract employment, on the regular salary 

schedule. For the purpose of salary and benefits (including leaves), they will be treated as 

part-time employees.  It is recommended that job-share applicants check Teachers' 

Retirement System rules prior to making a decision regarding job-sharing.  Eligibility and 

service credit requirements differ for part-time employees and may result in partial or no 

service credit. 

 

4. Continuing contract employees who want to job-share must apply for a leave of absence 

for the job-share position of his/her position. At the end of the job-share assignment, the 

employees shall be placed in the positions last held or in comparable positions. 

 



September 1, 2023 – August 31, 2026  53 

5. It is expected that job-share partners will substitute for one another when feasible. The 

employee who substitutes will be compensated with substitute’s pay or with compensatory 

time off covered by the other job-share partner at another time at the discretion of the 

teachers involved. 

 

6. Should a job-share participant resign or take a leave of absence prior to or during the school 

year, the job-share situation will be handled as follows: 

 

a. Offer full-time employment to the remaining job-share person; 

b. Seek a compatible replacement, with remaining partner working full-time until a 

replacement is found; or  

c. If the remaining partner is unable to assume the full-time responsibility until a 

replacement is found, a substitute will be identified to work until a replacement is 

found. 

 

ARTICLE X - JUST CAUSE, PERSONNEL FILES, AND STUDENT DISCIPLINE 

 

Section 10.1 - Student Discipline 

10.1.1  The parties recognize that student discipline is a joint responsibility of certificated 

employees and the District. All parties acknowledge that these provisions are 

subject to the due process requirements of state and federal law regarding 

disciplinary actions affecting students. 

10.1.2.  Certificated employees will exercise professional judgment in the area of student 

discipline. The District shall support employees in their use of prudent, legal and 

reasonable discipline measures to maintain order and discipline and to protect the 

safety and well being of students and employees. 

10.1.3  To assist certificated employees in the exercise of their student disciplinary efforts, 

the District, within the context of applicable law, District policy and building 

procedures regarding student discipline, shall: 

10.1.3.1  Insure that the building administrator and employees in a school building 

shall   confer at least annually in order to review written building and 

District disciplinary standards and to discuss uniform enforcement of 

those standards. This meeting may also be used to update all employees 

regarding applicable federal, state and local laws and District rules, 

regulations and procedures pertaining to student rights and processing of 

student discipline. 

10.1.3.2  Recognize and support an employee’s use of such reasonable physical 

restraint as is necessary to protect himself/herself, a fellow employee or 

administrator, or a student from attack, physical abuse, or injury, or to 

protect personal or District property from damage or theft. 

10.1.3.3  Recognize the right of employees to expect acceptable behavior from all 

students and specifically to recognize the right of a teacher to take 

disciplinary action to correct a student who disrupts normal classroom 

activities, abuses, or insults a teacher as prohibited by law, willfully 
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disobeys a teacher, uses abusive or foul language directed at a District 

employee, school volunteer, or another student, violates school rules, or 

who interferes with an orderly education process. 

10.1.3.4 Recognize and support an employee’s right to temporarily exclude a 

student who creates a disruption of the educational process in violation of 

the building disciplinary standards while under the teacher’s immediate 

supervision from his/her classroom and instructional activity area for all 

or any portion of the balance of the school day, or up to the following two 

(2) days, or until the Principal or designee and teacher have conferred, 

whichever occurs first. Prior to excluding a student, except in emergency 

circumstances, the employee shall have attempted one (1) or more 

alternative forms of corrective action. 

10.1.3.5 Recognize an employee’s right to recommend to the building administrator 

suspension or expulsion of a student. The administration shall provide an 

explanation to the employee regarding their disposition of the discipline. 

10.2.3.6  Respond within a reasonable period of time to all employee requests 

regarding student discipline problems. 

10.1.3.7  Prior to admittance of new students to classrooms, receiving certificated 

employees will be given all information available concerning said 

students.  This will include information regarding suspension/expulsion 

for any serious offenses, and include the intervention and behavior 

modification program or the equivalent. If the information is not 

available, the District will make a concerted effort to gather anecdotal 

information from the student’s previous school district.  

Section 10.2 - Personnel Files 

10.2.1  Employees shall, upon request, have the right to inspect the contents of their District 

office personnel file according to the following.   

10.2.1.1 Employee inspections of his/her District personnel file may be done 

only during regular office hours and shall be in the presence of the 

Superintendent, or designee.  An appointment should be made with the 

Superintendent's secretary to arrange for an appointment.   

10.2.1.2 One other person at the employee's request may be present at this 

review.  Upon the employee's request, the Superintendent, or official 

designee, shall sign an inventory sheet verifying contents of the District 

personnel file at the time of inspection by said employee. 

    10.2.1.3 Upon written request, an employee may obtain a copy of any documents 

contained therein  

10.2.2   No duplicate, alternate or other personnel file shall be kept anywhere by the District 

except that the building principal or supervisor may keep working personnel files 

in their building office.  The Principals’ or supervisors’ working files are subject 

to all of the provisions of this section 
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10.2.3  A separate file for processed grievances, which shall be open for inspection by 

affected employees’ and shall be kept apart from employee's personnel files at the 

District office. Anyone, at the affected employees’ request, may be present at a 

review of this file. 

10.2.4  No evaluation, correspondence, or other material making any reference to an 

employee's competence, character, or manner shall be placed in any personnel file 

or working file without the employee's knowledge and exclusive right to attach 

his/her own written comments.   

          10.2.4.1 No disciplinary material will be placed in any personnel file unless the 

matter has been investigated, discussed with the employee prior to the 

final decision, and found to be accurate. 

    10.2.4.2 Any derogatory material not shared with an employee within ten (10) 

workdays after its receipt or composition shall not be placed in any 

personnel file or working file, used in any evaluation, or allowed as 

evidence in any grievance or any disciplinary action against such 

employee. 

    10.2.4.3 Evaluations from anyone other than the employee’s evaluator 

concerning teaching techniques or subject matter shall not be included 

in any personnel or working file. 

    10.2.4.4  The employee shall acknowledge that he/she has read any material in 

their personnel file or principals working file by affixing his/her 

signature and the date on the actual copy to be filed with the 

understanding that such signature merely signifies that he/she has read 

the material to be filed and does not necessarily indicate agreement 

with the content.  

    10.2.4.5  At the request of the employee, materials in the District Personnel file 

and the Principals working file (including computer disks or anything 

similar) will be reviewed and if found not to be necessary for record 

keeping as determined by the Superintendent, will be removed and 

destroyed after one (1) year from the date of the document(s). 

Section 10.3 - Just Cause and Progressive Discipline 
 

10.3.1 No unit member shall be disciplined without sufficient cause. 
 

10.3.2 The District agrees to follow a policy of progressive discipline which shall begin 

with verbal warning, progress to a written reprimand, then to suspension and, 

when required by circumstances, to discharge as the final action.  The policy of 

Progressive Discipline shall be adhered to except where a grave problem or 

problem of such severity warrants a departure from said policy.   

10.3.3 Employees who are disciplined pursuant to this provision, except in cases of 

verbal warnings, shall be informed in writing of the grounds for such action.  In 

the case of verbal warning, they will be informed verbally of the grounds for 

such action. 

 

10.3.4 An employee shall be entitled to have present a representative of the Association 

during any meeting which might reasonably be expected to lead to disciplinary 
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action.  When a request for such representation is made, no action shall be taken 

with respect to the employee until such representative of the Association is 

present.  Further, in the event of a disciplinary action is to be taken, the employee 

shall be advised of the right to representation under this provision of the 

Agreement prior to the action being taken. 
 

10.3.5   In the case of written reprimand, such notice will be titled "Reprimand" and 

issued by the employee's immediate supervisor and/or the superintendent.  The 

notice will include the specific deficiencies for which the employee is being 

disciplined and a suggested plan for improvement.  A copy of the document may 

be placed in the employee's personnel file.  A written appeal may be made to the 

superintendent.  The superintendent will respond in writing to this appeal. 

 

10.3.5 Disciplinary matters shall be handled in a confidential and discreet manner. 

 

Section 10.4 – Complaints 

 

In cases of a complaint concerning any employee, the principal or immediate superior shall meet 

with the employee within ten (10) days of receipt of a complaint to apprise the employee of the 

full nature of the complaint.   

 

When the District has made a determination that a charge of abuse or misconduct is without basis, 

the member may request a letter be placed in his or her personnel file that states the charge is 

unfounded.  Should such a request be made, the letter shall be placed in the personnel file within 

two weeks of the request, and a copy provided to the member and the Association. 

 

ARTICLE XI - EMPLOYEE CALENDAR 

 

It is the intention of the parties that the school/work calendar be approved for the ensuing year as 

early as possible.  Following is a summary of the process for developing the school calendar/work 

year.  The timelines established in this process may be extended upon mutual agreement of the 

parties. 

 

1. The members of the Conway Education Association (CEA) will meet in February to 

formulate employee work year options.   

2. The Association President will forward the CEA recommendations(s) to the 

Superintendent for further processing and consideration. 

3. The Superintendent will formulate a recommendation regarding the calendar and 

present it to the Board of Directors for consideration and adoption. Included in the 

packet of information submitted to the board will be the CEA calendar 

recommendation. 

4. If the final recommendation adopted by the Board of Directors regarding the student 

attendance calendar is in conflict with the Association work year recommendation, the 

parties shall immediately reopen negotiations regarding the employee work year.  

 

    Waivers 

1. Instructional waivers – The District will consult with employees who would be affected 

prior to seeking state approved waiver(s) of student contact days for instructional 

purposes. 
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2. Emergency related waivers – Should the District seek and receive approval for state 

approved waiver(s) for emergency or weather-related purposes, certificated employees 

shall receive full pay for any such waived days.  Certificated staff shall not be required 

to attend the waived student days.  The days shall be treated the same as TRI 

Responsibility pay, with an assumption that the equivalent amount of time as waived 

has been completed by the certificated employee.  No documentation on the part of the 

individual employee shall be required in such an instance. 

 

School Closure 

 

In the event school is closed, educators are not required to report to school.  In the event of an 

emergency closure after the start of the school day, and when the day is counted, educators shall 

be paid their full per diem pay for that day.  If school is cancelled, educators shall not be required 

by their supervisor to remain at work.  If school is delayed in opening, educators will attempt to 

arrive at school before the delayed scheduled student day begins. 

 

 

Article XII - Terms of the Agreement 
 

The terms of this Agreement shall be from September 1, 2023 to August 31, 2026.  The 

Agreement may be reopened by mutual consent. 

 
At the written request of the Association or the District, the Association and the District shall 

reopen this contract if District revenue increases or decreases due to legislative changes to levy 

capacity, levy equalization, inflationary index, or other funding variables. 

 

The parties agree to complete a review of housekeeping changes necessary to update the Collective 

Bargaining Agreement.  Each party will appoint its representatives to the committee.  The parties 

will endeavor to complete work finalizing the new Agreement in electronic form no later than 

September 30, 2023.  The parties recognize these modifications to the Agreement shall not change 

the substantive meaning of the Agreement and shall be incorporated into the final document. 

 

 

CEA Representatives:       District Representatives: 

 
_____________________________  ______________________________ 

Ann Penry, Co-President          Michelle Cowan, President 

Conway Education Association   Conway School Board 

 
 _____________________________  ______________________________ 

  John Townsend, Co-President    Jeff Cravy, Superintendent 

Conway Education Association   Conway School District 

 

Scanned Copy of Signature Page at the end of the document 
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Grievance Form - Appendix A 

 

 

 

Type or Print: 

 

Grievant:________________________________________________  Date:_________________ 

 

Home Address of Aggrieved Person:________________________________________________ 

 

                     ________________________________________________ 

 

Telephone:_______________________________________ 

 

Subject Area or Grade:___________________________________________________________ 

 

Association Representative:_______________________________________________________ 

 

STATEMENT OF GRIEVANCE: 

 

 

 

 

 

 

 

 

SPECIFIC ARTICLE & SECTION OF AGREEMENT ALLEGEDLY VIOLATED: 

 

 

 

 

 

 

 

RELIEF SOUGHT: 

 

 

 

 

 

 

 

 

 

Signature 
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APPENDIX B 

CONWAY TRI VERIFICATION FORM 

Certificated employees have the opportunity under Article V, Section 5.4.1 of the Collective 

Bargaining Agreement between the Conway School District ("District") and Conway Education 

Association ("Association") to earn additional compensation beyond their regular pay for 

additional time, additional responsibilities, or incentive. The District and Association agree the 

types of professional activities envisioned by Article V, Section 5.4.1 and performed outside the 

regular contracted workday or work year include the following: 
 

(a) Preparation of the classroom or workspace before, after, and during the school year for 

quality instruction or support of instruction; 

 

(b) Self-reflection, goal setting, and related professional growth activities such as 

workshops, classes, conferences, seminars, or research projects, and researching 

educational materials and supplies; 

 

(c) Grade level, department, building, job-alike and/or District committees, task forces, 

processes, and activities;  

 

(d) Fulfillment of basic contract expectations that may fall outside the regular workday 

such as the planning of instruction and curriculum, the evaluation of student work, the 

preparation of student assessments, the preparation of summative progress and grade 

reports for timely distribution, IEP and Section 504 meetings, providing individual help 

to students, conferencing and communicating with parents and students; 

 

(e) Working with technology related to educational practice. 
 

This form is intended to indicate fulfillment of additional responsibilities beyond those performed 

during the regular workday or work year.  Compensation will be according to Article 5.4 and for 

the duration of this agreement will be combined in a total TRI schedule identified as the 

Professional Responsibility Stipend Schedule. The Professional Responsibility Stipend will 

consist of two supplemental contracts which will compensate employees for: 

 

1. Two (2) days at the employee’s per diem rate. 

2. 5% of the employee’s placement on the base salary schedule.  

Verification and Certification: 

 

I hereby certify that I have fulfilled the above professional activities outside my regular contracted 

workday or work year, thereby completing my supplemental pay agreement. Certification of 

completion of professional activities must be submitted annually by the last student day in June. 
 
 
 

____________________________________ ________________ 

Signature of Employee Date 
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APPENDIX C 

 

EXTRA DUTY AND ADVISOR STIPENDS 

 

Extra-curricular stipends will increase annually by an amount equivalent to the negotiated salary 

percentage increase inclusive of the state's annual inflationary adjustment factor, based on the state 

Implicit Price Deflator (IPD). 

 

 

                           2024-25,  2025-26 

Stipend Title              2023-2024   2.5%+IPD, 2.0%+IPD 

 

Yearbook  $2,121 TBD after IPD is released.    

Slide Show  $1,177 

Young Authors  $1,122 

Highly Capable 2 positions $2,127 

Math Club  $2,606 

Outdoor Ed 3 positions    $372 

8th Grade Ceremony 2 positions    $296 

ASB Advisor 2 positions $1,500 

Special Ed. Coordinator  $8,863 

Special Ed. Teachers 5 days @ per diem 

Music Director Up to 30 hrs. @ per diem 

Counselors 5 days @ per diem 

District Leadership Team 6 positions $1,241 

Outdoor Ed Coordinator 2 positions (1 per camp) 

 

 
 * Outdoor education Teacher Coordinators will be given up to two days of release time per event, 

and/or an equivalent amount at the employee’s hourly rate which will be documented via timesheet and 

coordinated with administration.   
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APPENDIX D 

 
 Salary Schedule for 2023-2024.  Salary increase for 2024-25 will be 2.5% + IPD, 2025-26 2% + IPD 
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APPENDIX E 

CRITERION SCORING BANDS 
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APPENDIX F 

eVAL OBSERVATION FORM 
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APPENDIX G 

eVAL FINAL REPORT FORM 
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